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PREPARATION: LEVELLING UP FUNDS 
A toolkit for improving the quality of capital 
funding bids by councils: deliverability aspects
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FOREWORD

WHY IS THIS GUIDANCE NEEDED?

Round 1 of the £4.8bn Levelling Up Fund 
awarded £1.7bn to councils in 82 areas across 
England, Wales, Scotland, and Northern 
Ireland. Awards spanned all three tiers of 
councils defined by the Department of 
Levelling Up, Housing and Communities 
(DLUHC) in the Prospectus1. Successful 
projects were diverse in nature as councils 
came to their own view as to which initiative 
best represented their determination  
to level-up their local economies. While 
transport infrastructure projects did feature, 
so did cultural assets, sports and recreation 
facilities, high streets, the public realm, 
business parks and housing schemes.

Participation in open competitions is a 
time-consuming and skilled commitment 
for councils who are all too often resource 

1 gov.uk/government/publications/levelling-up-fund-prospectus

constrained. It is important that, as we 
anticipate the launch of Round 2, councils  
have access to clear guidance on how best to 
score well in any bid evaluation process.

Across England and Wales, approximately  
two out of every three areas submitting  
a bid, failed to receive approval in Round 1.  
This was always inevitable as officials 
implement a rigorous process of scoring  
and moderation that is fair to all participants. 
However, it is highly unlikely that the councils 
who put forward those schemes will be willing 
or indeed able to drop them as a local priority. 
Councils may choose to adapt and improve 
their bid, and try again.

Local Partnerships was at the heart of the 
Round 1 bid appraisal process. We were 
particularly engaged in testing the deliverability 
of the projects in conjunction with DLUHC 

officials. We are therefore well placed  
to provide pragmatic advice on the 
development of applications.

IN THIS GUIDANCE DOCUMENT 
Section 1 Introduction

Section 2 The Financial Case

Section 3 The Commercial Case

Section 4 The Management Case

Section 5  The Delivery Plan

Section 6 How we can help

Sean Hanson 
Chief Executive

FOREWORD

https://www.gov.uk/government/publications/levelling-up-fund-prospectus
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INTRODUCTION

BACKGROUND
The Levelling Up Fund Round 2 opportunity 
will be open to those councils who chose not 
to bid in Round 1, as well as those councils  
who failed to secure an award in the first 
round. Where councils have more than one 
MP and/or are able to make an additional 
bid as a result of being a Transport Authority, 
additional bids could be generated.  
It is in the interests of significant numbers  
of councils to access pragmatic advice on  
how to improve the quality of their bids,  
given the open competitive process.

… a tool to help councils 
improve the quality of their 
Levelling Up Fund bids, as 
well as select projects that 
are most likely to succeed 
in attracting an award.

INTRODUCTION

This toolkit has been produced and published in good faith  
by Local Partnerships and does not constitute official guidance 
on behalf of HM Treasury, DLUHC, nor any other Government 
department.

It is based upon lessons from Round 1 and does not reflect 
updates relating to Round 2. 

Applicants should check the DLUHC website for the latest 
information and updates about the fund, including applicant 
guidance, technical notes, and new templates for Round 2.

Applicants are reminded that the grant funds are restricted  
to capital costs only.
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PURPOSE
As a generalised statement and having been 
involved in bid evaluation spanning various 
government programmes, Local Partnerships 
finds that it is often the case that councils are 
able to prepare a comprehensive Strategic 
Case. These are normally presented well and 
demonstrate appropriately the context within 
which the project sits. Furthermore, councils 
tend to be effective in terms of assembling 
letters of support.

Again, and across the board, councils have 
understood the need to procure external 
support in the presentation of the Economic 
Case. Across local government there is  
a consistent appreciation that the calculation 
of the Benefits Cost Ratio in ways that will 
convince central government officials is  
a specialist skill that is best outsourced to  
a firm of commercial economists. Very few 
councils have this capacity in-house and  
there is a mature set of suppliers who are  
well versed in how best to present this 
evidence in line with HM Treasury guidance.

The weaknesses in bids are most often 
encountered in the Financial, Commercial 
and Management Cases. Therefore, the first 
purpose of this toolkit will concentrate on 
providing examples that will help councils 
improve their performance in these areas.  
It is the combination of these three aspects 
that go to the heart of the deliverability 
question. The assessor will be looking in  
these cases for reliable evidence to answer 
these key questions:

Behind these questions lie a whole range  
of interrelated factors that the assessor  
will be weighing in the balance:

	Is the scheme buildable?

		Can the scheme be completed before  
the programme end date?

  Are partners and suppliers available and 
has their involvement been pinned down?

 Will there by demand for the scheme?

  Has the council demonstrated that it 
understands its delivery role?

  Has the council got the necessary  
capability and confidence to fulfil this  
role on top of everything else it is doing?

  Has the council anticipated the  
delivery risks?

Is this project 
deliverable?

Can this council 
actually deliver 
this project?

INTRODUCTION
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The toolkit has a second but related purpose: to assist councils in choosing the right project to submit. Unsurprisingly, our experience  
has highlighted three categories of project:

It is very difficult to present high quality Financial, Commercial and 
Management Cases for projects that are embryonic. Where these 
projects have the capacity to play a vital role in levelling up, it is 
advisable to dedicate the time to fast-tracking the project along 
its pre-development journey. Councils need to identify resources 
to anticipate future bid rounds, where possible. Given limits to 
resources, this underlines the need to select the right project  
and stick to it.

Selection of the right project – or group of projects in a package 
– requires clear leadership. Elected Members and officers with an 
invested stake in particular projects will naturally seek to influence 
choice. However, a rapid and decisive process is needed at the  
outset to settle on the project to be worked up.

Hold a deliverability workshop with cross-service officers and 
stakeholders to anticipate the council’s delivery role, the risks  

and the role for key partners and suppliers. Prepare in advance a list  
of front runner projects and prepare a “light touch” BCR calculation 
for each. Use the workshop to compare those results with the  
criteria published in the fund Prospectus. Use a critical friend  
to challenge assumptions and help to select and then define the 
project. Agree the suite of studies that will be needed to bring  
the project forward and a budget for commissioning.

Make sure that suppliers of these studies are already in place on 
compliant frameworks. It is likely the council will need access to:

Those that are well worked, mature 
proposals that have been a council 
priority for some time and where 
there is a significant library of 
technical reports and feasibility 
studies.

Projects – and these are often  
the majority of the bids received – 
that are somewhere between  
these two extremes, with a 
patchwork of different strengths 
and weaknesses.

Those that have been quickly 
assembled in response to the 
announcement of a new funding 
round. These may well be suitable 
candidate projects that could play 
an important part in levelling up, 
but where little information of  
any substance pre-exists.

OR OR

Economists Chartered 
Surveyors

Quantity 
Surveyors

Property 
Lawyers

Architects

INTRODUCTION
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1
3

2
4

GENERAL GUIDANCE

Honesty is always the best policy, so 
where a piece of information is missing 
or a stage has yet to be reached,  
it is far better to set this out in a clear 
narrative than gloss over. A description 
of the steps intended to fill gaps or 
accelerate progress to the next stage  
can compensate for these weaknesses.

Working at pace may require 
adjustments to the council’s own 
gateway approvals processes.

It is possible with the right leadership, 
the necessary budget, and a supply 
chain, to take a project from an almost 
standing start to a successful bid  
from the moment the competition  
is launched.

Leadership will be a critical success 
factor as the bid team may need to  
be temporarily stood down from other 
tasks whilst the bid is assembled.

INTRODUCTION
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THE FINANCIAL CASE

This section provides insights to the type  
and level of detail that each council should  
be compiling to meet the requirements  
of the Financial Case. It presents examples  
of components within a Financial Case  

that reflect a good level of detail and  
components which reflect a poor level  
of detail. The components are listed  
in the following table with comments:

Financial Case component Comments, guidance, and questions

Scheme costs Is there an itemised cost plan that has been prepared by a qualified quantity surveyor? This needs  
to be in sufficient granular detail, not just a series of headline sums.

How recently was this updated? If this pre-dates the pandemic, this will be marked down.

Does the cost plan cover all the capital and revenue spend that is included in the project?  
Operational costs are often missed. Where there are gaps, make estimates and flag these as such, 
preferably rooting these estimates in published/acknowledge data sources.

Where property is to be acquired, this needs to be backed up by a written opinion of value from  
a firm of Chartered Surveyors.

New posts need to feature as costs.

Define the steps that will be taken to pin down missing cost information e.g. when site investigation  
reports will be available and how these will be procured using qualified suppliers.

CLICK FOR EXAMPLE(S) OF COMPONENTS  
WITH GOOD DETAIL

CLICK FOR EXAMPLE(S) OF COMPONENTS 
WITH POOR DETAIL

THE 
FINANCIAL 

CASE
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Financial Case component Comments, guidance, and questions

Scheme values Estimates of the capital and rental value of the completed project should be sourced from  
an appropriately experienced firm of chartered surveyors, who know the local market.

How recently were these updated? If these pre-date the pandemic, this may be a weakness.

Value estimates are rarely fixed and where a range has been provided, this should feature  
in sensitivity testing.

Allowances and assumptions Set out the professional fees that will need to be met as part of project costs, itemised by skill  
e.g. architect, engineer, lawyer.

Make clear the assumptions on indexation and contingencies and ensure that the Financial Case  
and Economics Case align regarding Optimum Bias. Clear up any confusion/overlaps with respect  
to contingencies and Optimum Bias.

Make sure the allowances and assumptions are specifically tailored to the project and not bland/generic.

Development appraisals Where funds are being sought to bridge a viability gap in a development, bring together the scheme 
costs and values in the form of a residual value development appraisal that is easily reconcilable  
to financial and commercial information and statements provided elsewhere in the bid.

Finance source split by  
fund programme year

The splits between different sources of funding for the project needs to be set out year by year, 
showing what percentage of spend in that year is met by each source.

Ensure that spend is not end-loaded into the final months of the fund programme as this will be a weakness.

There needs to be a consistent read across from this section of the Financial Case into the pledges  
of co-funds evidenced in contracts and in letters of support.

Co-funding proposals/match funds A Cabinet report with an agreed commitment to put forward council funds, represents strong evidence.

Co-fund pledges should be more than warm words. Letters of support that quote actual fund amounts 
will be important. Any records of formal decisions by co-fund organisations will be good evidence.

Set out any conditions attaching to investment pledges.

THE 
FINANCIAL 

CASE
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Item Description Quantity Unit Rate Amount Comment

200 Series – Site clearance

201 Site clearance general 10,700 m2 £10 £107,000

202 Take down existing  
CCTV columns

5 no £1,200 £6,000 CCTV to be reused  
on new posts

Series total £113,000

300 Series – Street furniture

301 High spec bins 20 no £1,200 £24,000 Assumed TBC

302 New bollards 50 no £250 £12,500 Assumed TBC

303 New drop down bollards 8 no £400 £3,200 15% of above

304 Cycle rack 60 no £300 £18,000 Assumed TBC

305 Free standing benches 0 no £175 –

306 Wayfinding signs 3 sum £50,000 £150,000 Assumed TBC

307 Bin stores 8 no £5,000 £40,000

Series total £247,700 

500 Series – Drainage and ducting

501 Proposed gullies –  
inc connections

90 no £1,500 £135,000 TBC by Stage 4 
Design

502 Ornamental granite 
drainage channel

250 m £150 £37,500 TBC by Stage 4 
Design

503 Provisional sum for 
dealing with RWP outlets

2 sum £50,000 £100,000 TBC by Survey

504 Inset covers to exiting 
chambers

200 no £500 £100,000 TBC

505 Raise and lower existing 
covers to suit revised 
ground profile

200 no £100 £20,000 TBC

506 Ducting (twin) 2000 m £50 £100,000 For street lighting  
and pop-up units

Series total £492,500

Item Description Quantity Unit Rate Amount Comment

600 Series – Earthworks

601 Excavation and disposal 
of material

5350 m3 £60 £321,000

Series total £321,000

700 Series – Surfacing

701 Rigid granite loading 
bays (full depth _ 
550mm) assume 
150x300x150mm thick 
on 40mm bedding on 
200mm Fibre Concrete 
on 150mm Type 1

350 m2 £375 £131,250 Assumed 550mm

Series total £131,250 

1100 Series – Footway and paved areas

1101 Natural stone paving  
f/way (full depth) assume 
55mm paving thick 
on 30mm bedding on 
200mm Type 1

5371 m2 £225 £1,208,475 

1102 Rigid granite sett  
f/way (full depth) assume 
55mm paving thick 
on 30mm bedding on 
200mm Type 1

3867 m2 £225 £870,075 

1103 Granite tactile paving 235 m2 £250 £58,750 

1104 Granite kerbs (300x250) 2667 m £85 £226,695 

Series total £2,363,995

1200 Series – Lining and signing

1201 Provisional sum 2 sum £10,000 £20,000

Series total £20,000

THE 
FINANCIAL 

CASE

EXAMPLE OF COMPONENTS WITH GOOD DETAIL
The examples are provided to highlight levels of detail and do not reflect the templates DLUHC will require completing for Round 2.  
Please visit DLUHC website for the latest versions of grant guidance and to complete the templates released by DLUHC for Round 2.
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EXAMPLE OF COMPONENTS WITH GOOD DETAIL – CONTINUED

Item Description Quantity Unit Rate Amount Comment

1300 Series – Street lighting/CCTV

1301 Highway lighting 25 no £2,000 £50,000

1302 New CCTV columns  
to replace existing

5 sum £15,000 £75,000 TBC by LBTH includes 
BT and comms works

Series total £125,000

1400 Series – Electrical works

1401 Provisional sum –  
DNO connections

2 sum £50,000 £100,000

1402 Provisional sum for 
cabling, cut-outs and 
private connections/
disconnections

2 sum £50,000 £100,000

Series total £200,000

2400 Series – Planters, walling and steps

2401 Granite benches 60 m3 £2,000 £120,000 Assume 0.6m high

Series total £120,000

3000 Series – Soft landscaping

3001 New tree within pit 12 no £5,000 £60,000 Assumed to be 
maintained by LBTH 

3002 Provisional sum for 
planting

1 sum £200,000 £200,000 Assumed to be 
maintained by LBTH 
including irrigation/
maintenance

Series total £260,000

Construction sub-total £4,394,445 NOTE: Additional 
revenue costs 
associated with the 
increase in client 
side maintenance 
responsibilities have 
not been included 
with the Capital 
Expenditure

Unmeasured items at 5% £219,722 

Construction contingencies at 10% £461,417 

100 Series – Contractors prelims at 20% £922,833 

ESTIMATED CONSTRUCTION CONTRACT VALUE £5,998,417 

Item Description Quantity Unit Rate Amount Comment

Other project costs

PC/01 Topo survey – supplier to be confirmed £2,500

PC/02 Frontage survey – supplier to be confirmed £1,000

PC/03 Core sampling £1,200

PC/04 Pre commencement trail hole investigations £15,000 For critical tree 
location and planter 
walls / landscaping 
during Stage 4

PC/05 PROVISIONAL SUM – Service diversions £150,000 Costs to be confirmed 
during Stage 4 – 
Locations of trees to 
avoid where possible 
Existing Stats

PC/08 Phone box relocations (1no) £10,000 Proposed location 
subject to further 
discussions  
(Council/BT)

PC/09 Additional site surveys required £20,000 During Stage 4

Other project constructions costs sub total £199,700

ESTIMATED PROJECT COST #1 £6,198,117 

RISK AND OPTIMISM BIAS @ 12% £743,774 

Market stall works

M/01 Market stall 116 no £10,000 £1,160,000 Fabrication and 
installation

M/02 Provision sum for above 
ground water unit

10 sum £5,500 £55,000 Assumed 1 supply  
per 10 stalls

M/03 Pop up units for market 
stall power

29 no £4,000 £116,000 Assume 1 pop up  
per 4 stalls

Market stall works sub total #2 £1,331,000 

RISK AND OPTIMISM BIAS @ 12% £159,720 

THE 
FINANCIAL 

CASE
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EXAMPLE OF COMPONENTS WITH GOOD DETAIL – CONTINUED

Item Description Quantity Unit Rate Amount Comment

Additional design elements

AD/01 Take down existing 
festoon lighting posts

15 no £100 £1,500

AD/02 Provisionals sum for the 
restoration of existing 
monuments

1 sum £15,000 £15,000

AD/03 Catenary lighting 1080 m £100 £108,000

AD/04 Catenary lighting 
columns

90 no £1,500 £135,000

AD/05 Public art – conception 
to installation

1 no £100,000 £100,000

Additional design elements sub total #3 £359,500   

RISK AND OPTIMISM BIAS @ 12% £43,140

Other potential project costs

PPC/01 Road safety audits £7,500 To be undertaken  
by LBTH

PPC/02 Professional fee's (main public realm) £327,881 RIBA 4 to 6 @ 5% 
(TBC) of construction 
costs – sub total #1

PPC/03 Professional fee's (market works and additional  
design elements)

£73,205 RIBA 4 to 6 @ 5.5% 
(TBC) of construction 
costs – sub totals #2&3

PPC/04 Pedestrian crossing upgrades £50,000 TBC by LBTH

PPC/05 Library escalator removal £60,000 TBC by LBTH

PPC/06 S278 Agreement Fee – Assumed not required

PPC/07 Other LBTH-related fees – Project Management,  
legal drafting, TROs/PNS, and estimated future 
commuted sum

£369,078 TBC by LBTH

Other project constructions costs sub total #4 £887,664

RISK AND OPTIMISM BIAS @ 12% £106,520 

Amount Comment

GRAND TOTAL £8,776,281 Sub Totals #1,2,3&4

RISK AND OPTIMISM BIAS @ 12% £1,053,154 

£9,829,435 

THE 
FINANCIAL 

CASE
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EXAMPLE OF COMPONENTS WITH POOR DETAIL

Cost heading Costs (£) Date estimated

Stage 1 – fees £500,000.00 25/03/2022

Stage 2 – fees £900,000.00 16/12/2022

Post financial close fees £500,000.00 29/03/2024

PFC – prime, prelims, OHP, risk £16,100,000.00 29/03/2024

THE 
FINANCIAL 

CASE
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THE COMMERCIAL CASE

Terminology can be a distraction in 
considering the best way to present a 
Commercial Case. Terms and phrases that 
might be regarded as interchangeable often 
feature: a Delivery Plan, the Commercial 
Model, the Delivery Mechanism. Whatever 
the term used, the key essence of a high 
scoring Commercial Case is a clear narrative 
description of the contracts that will be in 

place to ensure completion of the project. 
Projects that have completed their journey 
through all stages of a compliant procurement 
process and have all the necessary suppliers 
in contract are rare, but where they exist, 
naturally they score highly. In reality, many bids 
will need to present a blend of what is already 
in place and what is intended. The table below 
provides guidance on how to score well:

Commercial Case component Comments, guidance, and questions

Procurement strategy Provide a clear, stage by stage description of how public procurement regulations will be followed  
to assemble the skills and finance needed to deliver the project.

This should cover advisory capabilities, design and construction, investment, ownership, and operation.

A package bid comprising several projects will need a separate section for each.

Demonstrate at the outset that alternative commercial models have been considered. Projects rarely have 
only one route to completion. Evidence a workshop or scorecard approach to the evaluation of options.

Make overt reference to specific procurement regulations and how these have been adhered to.

Where land in private ownership is concerned, obtain a written opinion from a firm of lawyers in relation 
to Subsidy Control.

Use of established supplier frameworks can be a useful short cut, especially if the council has used  
these before.

CLICK FOR EXAMPLE(S) OF COMPONENTS  
WITH GOOD DETAIL

CLICK FOR EXAMPLE(S) OF COMPONENTS 
WITH POOR DETAIL

CLICK FOR EXAMPLE(S) OF COMPONENTS 
FOR A DELIVERY PLAN

THE 
COMMERCIAL 

CASE
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Commercial Case component Comments, guidance, and questions

Contractual arrangements  
and the management of risk

Demonstrate that the architecture of formal contracts reads across to the project risk register, leaving  
no gaps.

Provide a narrative that details the key contract obligations of parties who carry responsibilities  
for aspects of delivery and the operation of new assets.

Separately describe the council’s obligations. Where possible, provide evidence that these are familiar 
responsibilities, and that the council’s governance regime is geared towards meeting these obligations.

Where the project is novel, innovative and/or untested in your locality, seek out niche sector specialist 
advisors who can offer their informed opinion that success can be anticipated. For example, commission 
market demand studies from those that are expert in music venues, visitor destinations, arts cinemas,  
or boutique hotels.

For more traditional uses (workshop, offices, housing) make sure that historic take-up data spans  
the pandemic. Get branded market demand studies from leading commercial firms with good  
local knowledge.

Where the intended use is a community-based activity, set out any meanwhile or experimental  
initiatives that aim to organically generate interest and demand. 

Partners Where key delivery partners are not yet bound by legally binding contracts, provide specific written 
evidence that key commercial terms have been agreed.

Pay particular attention to property transactions. Agree Options or Memorandum of Understanding. 

Where land is yet to be assembled, the council must indicate its willingness to use its CPO powers  
and the project programme needs to show that this is possible within the fund timescales.

Where property is to be acquired by the council, an opinion of value will be needed from a firm  
of Chartered Surveyors. Where the council lacks transactional skills, surveyors should be retained  
to negotiate deals.

THE 
COMMERCIAL 

CASE
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Commercial Case component Comments, guidance, and questions

The capacity and capability of key partners needs to be described, especially referring to past  
project successes that are relevant.

Provide evidence that delivery partners will commit time into the process, working alongside council 
officers to an agreed programme.

For grass-roots projects, identify delivery partners who have a positive reputation within the local 
community and a local network of support.

THE 
COMMERCIAL 

CASE
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EXAMPLE OF COMPONENTS WITH GOOD DETAIL
The examples are provided to highlight levels of detail. Applicants should determine their own format of risk register for submission.

Risk 
No

Risk 
owner

Risk description

Risk assessment/occurrence Financial assessment Risk quantification

Risk mitigation measures
Probability 

Score
Impact 
Score

Probability 
Score

Probability 
% 

Min  
Cost

(ML) 
Risk Cost

Max 
Cost

PXMin 
Cost

PXML 
Cost

PXMax 
Cost

A Preparation & Supervision

A.1 Loading supplies with statutory 
undertakers requires design 
changes/increased utility costs 
for Building 2

2 3 6 35.0% £50,000 £100,000 £125,000 £17,500 £35,000 £43,750 Early liaison with stats 
companies all ready undertaken

A.2 Increases to bill of quantities 
(preliminary design) during 
detailed design for [x project]

3 4 12 65.0% £75,000 £100,000 £125,000 £48,750 £65,000 £81,250 Robust preliminary design and 
costing all ready undertaken

A.3 Increases to bill of quantities 
(preliminary design) during 
detailed design for Car Park

3 3 9 35.0% £75,000 £100,000 £125,000 £26,250 £35,000 £43,750 Robust preliminary design and 
costing all ready undertaken

A.4 Increases to bill of quantities 
(preliminary design) during 
detailed design for  
Active Mode Route

3 3 9 35.0% £450,000 £550,000 £650,000 £157,500 £192,500 £227,500 Robust preliminary design and 
costing all ready undertaken

A.5 Scope increases as a result  
of consultation for active  
mode route

3 3 9 35.0% £200,000 £250,000 £300,000 £70,000 £87,500 £105,000 Further consultation to be 
undertaken at an early stage 
with stakeholders

A.6 Increases to bill of quantities 
(preliminary design) during 
detailed design for Building 2 

3 4 12 65.0% £100,000 £150,000 £200,000 £65,000 £97,500 £130,000 Robust preliminary design and 
costing all ready undertaken

B Land

C Strategic

C.1 Additional elements required as 
a result of Planning Application 
for Building 2

3 3 9 35.0% £250,000 £400,000 £550,000 £87,500 £140,000 £192,500 Early engagement with  
planning and other  
stakeholders undertaken

C.2 Additional landscaping 
mitigation required for the car 
park as a result of the Planning 
Application

3 3 9 35.0% £25,000 £75,000 £100,000 £8,750 £26,250 £35,000 Early engagement with  
planning and other  
stakeholders undertaken

Risk register
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Probability 
Score
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PXML 
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Cost

C.3 Additional landscaping 
mitigation required for the 
active mode route through 
consultation

3 3 9 35.0% £100,000 £125,000 £150,000 £35,000 £43,750 £52,500 Early engagement with 
stakeholders undertaken

C.4 Funding application rejected 0 0.0% SHOWSTOPPER £0 £0 £0

C.5 Variations in inflation above 
forecast uplift for Active Mode 
Route – COVID and Brexit

3 2 6 35.0% £350,000 £400,000 £450,000 £122,500 £140,000 £157,500 Appropriate up to date inflation 
allowance incorporated up to 
the mid point of construction

C.6 Variations in inflation above 
forecast uplift for Building 2 – 
COVID and Brexit. Significant 
impacts on material such as steel 

3 2 6 35.0% £150,000 £200,000 £250,000 £52,500 £70,000 £87,500 Appropriate up to date inflation 
allowance incorporated up to 
the mid point of construction

C.7 Variations in inflation above 
forecast uplift for car park

3 3 9 35.0% £75,000 £150,000 £225,000 £26,250 £52,500 £78,750 Appropriate up to date inflation 
allowance incorporated up to 
the mid point of construction

C.8 Variations in inflation above 
forecast uplift for Building 2 - 
COVID and Brexit. Significant 
impacts on material such as 
steel substructure

3 2 6 35.0% £200,000 £250,000 £300,000 £70,000 £87,500 £105,000 Appropriate up to date inflation 
allowance incorporated up to 
the mid point of construction

D Engineering: Highways

D.1 CBRs worse than anticipated 
across the active mode route 
meaning greater site impacts

3 3 9 35.0% £400,000 £450,000 £500,000 £140,000 £157,500 £175,000 CBRs all ready undertaken. 
Further CBRs to be undertaken

D.2 CBRs worse than anticipated 
across the car park site meaning 
greater site impacts

2 4 8 35.0% £300,000 £356,000 £400,000 £105,000 £124,600 £140,000 CBRs all ready undertaken. 
Further CBRs to be undertaken

EXAMPLE OF COMPONENTS WITH GOOD DETAIL – CONTINUED
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E Engineering: Structures

E.1 Planning & Listed Structure 
consent will be required for 
any works to the [x project]. 
Conservation Officer (CO) may 
favour remedial works which 
have less visual impact to the 
structure 

3 3 9 35.0% £420,000 £520,000 £620,000 £147,000 £182,000 £217,000 Dialogue all ready undertaken 
with the Conservation Officer. 
This to continue thought the 
design development

E.2 Further significant works 
required to structures along  
the Active Mode Route

3 3 9 35.0% £320,000 £465,500 £550,000 £112,000 £162,925 £192,500

E.3 Further Specialist Contractor 
identifies changes to 
underpinning [x architects] for 
the [x project], as the detailed 
design progresses

2 4 8 35.0% £200,000 £287,500 £375,000 £70,000 £100,625 £131,250 Dialogue all ready held  
with specialist contractor.  
Early contractor involvement 
during detailed design

F Environmental Mitigation

F.1 Further ecology surveys may 
identify protected species  
that need further treatment 
which may impact costs  
and programme for Active 
Mode Route

2 3 6 35.0% 50000 75000 100000 £17,500 £26,250 £35,000 Phase 1 ecology surveys  
all ready undertaken

F.2 Further ecology surveys may 
identify protected species 
that need further treatment 
which may impact costs and 
programme for Building 2

2 3 6 35.0% £25,000 £50,000 £75,000 £8,750 £17,500 £26,250 Phase 1 ecology surveys  
all ready undertaken

EXAMPLE OF COMPONENTS WITH GOOD DETAIL – CONTINUED
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G Ground Conditions

G.1 Quantity of contaminated infill 
materials behind [x project] 
structure is greater than 
identified in the estimate. 
Further off site deposition 
required

2 4 8 35.0% £200,000 £350,000 £500,000 £70,000 £122,500 £175,000 Phase 1 GIs already undertaken. 
Further GIs to be carried out

G.2 Ground gases, high water tables 
& possible drainage issues 
increase temporary works  
for [x project] underpinning

2 3 6 35.0% £100,000 £175,000 £250,000 £35,000 £61,250 £87,500 Phase 1 GIs already undertaken. 
Further GIs to be carried out

G.3 Contaminated material found 
along active mode route which 
needs disposing

2 3 6 35.0% £100,000 £125,000 £150,000 £35,000 £43,750 £52,500 Phase 1 GIs already undertaken. 
Further GIs to be carried out

G.4 Geotech issues – Mine shafts, 
land remediation contamination 
for Building 2. Land remediation 
works may be required 
which will impact costs and 
programme

2  4 8 35.0% £100,000 £200,000 £300,000 £35,000 £70,000 £105,000 Phase 1 GIs already undertaken. 
Information has been fed 
into the Stage 2 design and 
costs. The final report will be 
available to feed into the tender 
documents. Cost allowance for 
coal seem grouting has been 
included in the Stage 2 cost plan 

J Delays to Construction

J.1 Delivery of advanced loading 
supplies in time for Building 2 
construction causing delays

2 2 4 12.5% £10,000 £20,000 £30,000 £1,250 £2,500 £3,750 Arrange early – time built into 
programme

J.2 Extraordinary weather 
conditions over winter causing 
delays for [x project]

2 2 4 12.5% £5,000 £10,000 £15,000 £625 £1,250 £1,875 Programme considers possible 
inclement weather

J.3 Extraordinary weather 
conditions over winter causing 
delays for Building 2

2 2 4 12.5% £5,000 £10,000 £15,000 £625 £1,250 £1,875 Programme considers possible 
inclement weather

J.4 Extraordinary weather 
conditions over winter causing 
delays for Car Park

2 2 4 12.5% £5,000 £10,000 £15,000 £625 £1,250 £1,875 Programme considers possible 
inclement weather

EXAMPLE OF COMPONENTS WITH GOOD DETAIL – CONTINUED
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J.5 Discovery of unknown  
utilities/land drainage  
for Active Mode route

3 3 9 35.0% £200,000 £300,000 £400,000 £70,000 £105,000 £140,000 Utility searches all ready 
received

J.6 Discovery of unknown utilities/
land drainage for Car Park

2 4 8 35.0% £10,000 £50,000 £90,000 £3,500 £17,500 £31,500 GPR and trial holes undertaken. 
Searches undertaken

J.7 Discovery of unknown utilities/
land drainage for Building 2

1 2 2 2.5% £10,000 £20,000 £50,000 £250 £500 £1,250 GPR and trial holes undertaken. 
Searches undertaken

J.8 Unforeseen archaeological 
discoveries for active mode 
route. Mitigation to move finds

2 4 8 35.0% £100,000 £150,000 £200,000 £35,000 £52,500 £70,000 Desk top study already 
undertaken, identifying the  
area as low risk

J.9 Unforeseen archaeological 
discoveries for car park. 
Mitigation to move finds

1 3 3 12.5% £10,000 £21,100 £32,200 £1,250 £2,638 £4,025 Desk top study already 
undertaken, identifying the  
area as low risk

J.10 Unforeseen archaeological 
discoveries for Building 2. 
Mitigation to move finds

1 3 3 12.5% £10,000 £20,000 £30,000 £1,250 £2,500 £3,750 Desk top study already 
undertaken, identifying the  
area as low risk

J.11 Equipment theft causes delays, 
with extra preliminaries for  
[x project]

1 3 3 12.5% £10,000 £20,000 £30,000 £1,250 £2,500 £3,750 Suitable security to be arranged

J.12 Equipment theft causes delays, 
with extra preliminaries for  
Car Park

1 1 1 2.5% £10,000 £20,000 £30,000 £250 £500 £750 Suitable security to be arranged

J.13 Equipment theft causes  
delays, with extra preliminaries 
for Building 2

1 1 1 2.5% £10,000 £20,000 £30,000 £250 £500 £750 Suitable security to be arranged

J.14 Delays to Construction caused 
by COVID for [x project], with 
restricted working methods

2 3 6 35.0% £10,000 £20,000 £30,000 £3,500 £7,000 £10,500 Allowance built into programme. 
To be monitored going forward

J.15 Delays to Construction caused 
by COVID for Building 2, with 
restricted working methods

2 3 6 35.0% £10,000 £20,000 £30,000 £3,500 £7,000 £10,500 Allowance built into programme. 
To be monitored going forward
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J.16 Poor performance of supply 
chain, causes an increase  
in preliminaries for coal – 
COVID/Brexit impacts

2 3 6 35.0% £60,000 £80,000 £100,000 £21,000 £28,000 £35,000 Early resourcing discussions  
to be held

J.17 Poor performance of supply 
chain, causes an increase in 
preliminaries for Building 2 – 
COVID/Brexit impacts

2 3 6 35.0% £80,000 £100,000 £120,000 £28,000 £35,000 £42,000 Early resourcing discussions  
to be held

J.18 Sub contractor resource 
unavailability for [x project]

3 3 9 35.0% £60,000 £79,500 £100,000 £21,000 £27,825 £35,000 Early contact with the market 
held. Suitable frameworks  
in place

J.19 Sub contractor resource 
unavailability for Building 2

3 3 9 35.0% £80,000 £95,000 £110,000 £28,000 £33,250 £38,500 Early contact with the market 
held. Suitable frameworks  
in place

£1,783,875 £2,469,863 £3,113,650

Mean risk allowance for costing purposes = £2,469,863
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Risk RAG Status Mitigation Residue RAG Owner

Cost exceed the approved budget
Regular review of data as received and designs as prepared.  
Meeting process to ensure all information is shared. Appointment  
of QS to ensure costing information is reviewed and updated.

Contractor / Council

Impacts of Coronavirus restrictions on all the teams  
in the design process

Apply regulation and guidance to all working arrangements.  
Providing cover for absence across all teams.

Contractor / Council

Material cost increases
To be an integral part of the design process. Part of a regular  
review with the design team.

Contractor / Council

Material availability
To be an integral part of the design process. Part of a regular  
review with the design team.

Contractor / Council

Changes to the brief Requirement has formally been agreed by the Council’s Executive. Council

Delays in the planning process
Early engagement with Development Control and discussion  
on a regular basis.

Council
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THE MANAGEMENT CASE

All too often, the Management Case is 
the weakest part of funding bids. As many 
councils are resource constrained, there can 
be a tendency to superficially list named 
officers who will be key to delivery without 
any acknowledgement that they are already 
fully committed with the day job. Slotting 
in the council’s organisational chart and its 
established project governance regime, is 
unlikely to score well. Assessors will be looking 
for a detail that goes beyond the generic.

The table below suggests ways in which  
these pitfalls can be avoided:

(This section refers to a number of additional 
documents that applicants may wish to 
obtain and submit with their bid. These 
are suggestions only and we recommend 
applicants visit the DLUHC website for the 
latest versions of Round 2 grant materials 
which will list all of the appendices and 
documents required to support bids.  
Please also note that the templates shown  
are examples only and do not align in  
structure and content with those DLUHC  
will require completing for Round 2.)

Management Case component Comments, guidance, and questions

Resourcing, timescales, and 
dependencies

The availability and skills of those taking day to day, task by task, delivery responsibilities needs  
to be defined. For councils who have succeeded in previous capital fund bidding rounds, it will  
be increasingly important to evidence that they are not capital rich and revenue poor.

Delivering spend by a programme end date, may require a new PMO function that enables multiple 
project efficiencies.

CLICK FOR EXAMPLE(S) OF COMPONENTS  
WITH GOOD DETAIL

CLICK FOR EXAMPLE(S) OF COMPONENTS 
WITH POOR DETAIL
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Management Case component Comments, guidance, and questions

Management of front-end delivery teams is a skill in itself. Named officers who have the confidence  
to trouble-shoot and provide firm leadership need to be identified, backed up with evidence  
of CV/track record. 

Where client-side confidence and capability is missing or too thin on the ground, consider appointing  
a commercial Development Management organisation for a fee.

A resourcing plan that spans each project delivery stage (including ongoing operation) should be 
itemised. This should list the technical and management skills needed at each stage. Tie this into  
the CVs of named individuals. 

Ground the Management Case in not less than three examples of delivery success of comparable 
schemes and make sure that the accumulated memory within the council is being utilised.

It may be necessary to set out what resources will be needed to implement any meanwhile activities.

Where the council is proposing to take on delivery responsibilities for which it has no track record,  
this will lose marks. Scale is important here. Having directly delivered 10 affordable homes is not  
a credible basis for proposing to resource the delivery of 100 homes, without a very clear explanation  
of how scaled up resources will be secured.

Programme, assurance,  
and risk management

The risk register must honestly define key risks. Omissions are likely to be spotted by assessors  
and marks lost.

Risks must be project specific not generic and mitigations need to be tailored to the facts  
on the ground.

Each risk needs to be allocated to a named individual, have a credible mitigation, a date for resolution 
and preferably costed.

The S151 officer needs to draft an insert referring to the council’s assurance processes as they will  
apply to this project e.g. an explanation of the project management function, exceptions reporting, 
approvals process and overall governance alongside independent gateway reviews at key milestones.
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Management Case component Comments, guidance, and questions

For the project programme, it matters less what software is used and more the level of granular  
detail that is presented. Single line items that mask many sub-tasks will lose marks e.g. a bar for 
construction over two years. 

The programme must identify linked tasks and interdependencies and where necessary, the 
management case narrative will need to describe how delays in one key task will be managed  
so that the completion date is not at risk.

Process and oversight Project objectives should translate into the specific Monitoring and Evaluation KPIs.

Theory of Change adherence is of growing importance for bid assessors. Avoid according  
this lip service.

Data sources and methods to measure the realisation of benefits (e.g. surveys) need to be listed 
together with the frequency intervals for collecting this information. Where this data has limitations  
as to its usefulness, this should be recognised.

Higher marks may be awarded where councils have set aside a budget for M&E activities.

The narrative should describe how results will be disseminated and used as a feedback loop.
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EXAMPLE OF COMPONENTS WITH GOOD DETAIL

Bid level M&E objectives 
The objectives of monitoring and evaluation are to: 

		Provide accountability for the investment 
		Provide evidence for future spending decisions 
		Learn about which schemes deliver cost effective solutions 
		Enhance the operational effectiveness of existing and/or future schemes 
		Improve future initiatives 

Outline of bid level M&E approach and research questions 

The process evaluation seeks to establish the extent to which a project was 
delivered to plan and the lessons that should be learnt. The key research 
questions include: 

		Was the intervention delivered as planned? 
		What worked well and less well, and why? 

		Monitoring of quantitative inputs and outputs of the scheme 
		Regular project team progress meetings 
		Lesson learnt workshops 

		Project experience case study 

Impact evaluation is focused on determining what difference the intervention 
made. Key research questions include: 

		What difference did the scheme make? 
		What measurable outcomes occurred? 
		How much of these outcomes can be attributed to the intervention? 

For this M&E Plan we have taken a logic mapping approach to presenting this 
Theory of Change (see 4.3e). The logic map shown intended inputs, outputs, 
outcomes and impacts to be monitored, as shown below. 

OUTCOMES

Land  
value  
uplift

Economic 
value of  
new jobs

Accelerated 
housing 

Increased 
walking and 
cycling trips

Modal shift 
to walking 
and cycling

Reduced 
collisions

Increased 
Park & Ride 

usage

Reduced 
severance

INPUTS

Grant Spend Matched contributions spend Leveraged funding

OUTPUTS

Roundabout Underpass

IMPACTS

Inclusive growth through 
affordable housing and job 

opportunities

Acceleration of proposed 
development

Improved quality of life 
(sustainable community, access  

to services, public health)
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Overview of key M&E metrics 

Inputs – costs 

Scheme outputs

Cost item Monitoring 
approach

Frequency Source Roundabout Underpass Total (£k)

Scheme  
development

Observation Quarterly
Bid cost 

breakdown

£522,001 £394,421 £916,422

Consultation  
& planning

£27,350 £27,350 £54,700

Internal capital  
salaries

£498,024 £498,024 £996,048

Statutory  
undertakers

£350,000 £1,774,292 £2,124,292

Stage 3/5 – design  
and construction

£5,000,251 £3,719,361 £8,719,612

Risk, contingency  
& opportunities

£1,703,008 £1,842,323 £3,545,331

Property/ 
land costs

£10,000 £80,000 £90,000

Legal £10,000 £28,000 £38,000

Total £8,120,634 £8,363,770 £16,484,404

Inputs – key milestones  

Milestone Roundabout Underpass

Stage 2 – Feasibility design 2020/21

Planning application 2020/21

Stage 3b – Preliminary design 2021/22

Stage 4 – Detailed design 2022/23

Stage 5 – Construction 2023/24

Output name Output description Approach for baseline 
and future information 
collection

Frequency of tracking

Roundabout
Roundabout to  
provide access to  
the development

Observation Once

Underpass
Underpass linking new 
developments to the 
north of the road

Value-for-money evaluation compares the costs of intervention to the impacts 
with the key research questions being did the benefits justify the costs? 

Ex post economic appraisal will be undertaken using data captured through 
process and impact evaluation. These are compared with the ex ante appraisal 
undertaken as part of the development of this bid. Supporting data includes: 

		Outturn scheme costs 
		Increased walking/cycling trips 
		Delivery of housing 
		Number/type of new jobs 
		Uplift in land value 

EXAMPLE OF COMPONENTS WITH GOOD DETAIL – CONTINUED
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Scheme impacts 

Impact name Impact  
description

Source of value Approach for 
baseline and 
future information 
collection

Frequency of 
monitoring/ 
reporting

Inclusive  
growth through 
affordable  
housing 
opportunities

Moderate 
beneficial  

impact

Bid economic 
appraisal

•  ONS Total 
economic 
output (GVA)  
at District level

•  ONS GVA per 
hour worked

•  Gross 
development 
value and land 
value uplift

•  Equalities 
Impact 
Assessment

Annual/Annual

Acceleration of 
development

2,200 units,  
50% affordable

Council residential 
and commercial 
space delivery 

monitoring

•  Council 
residential and 
commercial 
space delivery 
monitoring

Annual/Annual

Improved  
quality of life

Moderate 
beneficial  

impact

Road accident 
data, journey  
to work data

•  Road accident 
data

•  Journey to  
work data

•  Increased  
cycle trips

Annual/Annual

Outcome name Outcome 
description

Source of value Approach for 
baseline and 
future information 
collection

Frequency of 
monitoring/ 
reporting

Accelerated 
housing

2,200 units,  
50% affordable

Economic 
appraisal

Council residential 
and commercial 
space delivery 

monitoring

Continuous /
Annual

Land value  
uplift

Moderate 
beneficial

Appraisal 
summary  

table

Assessment based 
on DLUHC data

Continuous/
Annual

Economic value  
of new jobs

Moderate 
beneficial

Local GVA uplift 
Business and 

employee surveys

Continuous/
Annual

Increased  
cycling/  
walking trips

Moderate 
beneficial

Cycle count data
Continuous/

Annual

Modal shift to 
cycling/walking

Moderate 
beneficial 

Cycle count data Annual/Annual

Reduced  
collisions

Moderate 
beneficial

Collision 
monitoring

Continuous/
Annual

Increased  
P&R usage

Moderate 
beneficial

Park & Ride bus 
operator data and 
Park & Ride car/

cycle parking data

Annual/Annual

Reduced 
severance

Moderate 
beneficial

Resident surveys
Continuous/

Annual

Scheme outcomes 

For the majority of outcomes and impacts below, a qualitative assessment  
has been undertaken to forecast the potential impact across the expected 
outcomes of the scheme. This M&E plan commits to monitoring outcome  
and impacts quantitatively as shown below:

EXAMPLE OF COMPONENTS WITH GOOD DETAIL – CONTINUED
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Resourcing and governance arrangements for bid level M&E 

Governance 

The SRO for M&E will be [insert named employee of the Council]. The 
implementation of the M&E Plan will be led by the Council’s Programme Lead. 

At the monthly Project Board Meetings progress on implementation of the M&E 
will be reported. After delivery of the project is completed M&E will be managed 
by Council Locality teams. 

M&E timescales and budget 

Reporting and dissemination of findings 

The outputs of M&E will be the Baseline Report, the 1 Year After Report and  
the 5 Years After Report, the contents of which are summarised in the table 
above. These will provide valuable information to inform: 

		How similar types of schemes are delivered
		How scheme promoters choose to address a similar strategic rationale 
		Need for intervention found on the road project

Baseline report 1 year after 5 years after Cost

Expected year  
of development

2021 2025 2029

Process M&E Not included Included Not included £10k

Impact M&E Included Included Included £100k

VfM M&E Not included Included Included £49k

Cost £40k £40k £79k £159k

EXAMPLE OF COMPONENTS WITH GOOD DETAIL – CONTINUED

THE 
MANAGEMENT 

CASE



LOCAL PARTNERSHIPS I LOCAL AUTHORITY FUNDING BID PREPARATION: LEVELLING UP FUNDS 30

FOREWORD INTRODUCTION
THE 

FINANCIAL 
CASE

THE 
COMMERCIAL 

CASE

THE 
MANAGEMENT 

CASE

THE 
DELIVERY 

PLAN

HOW WE 
CAN HELP

Line Name Start Duration Finish

1 Instruction to proceed with enabling works 31/05/21 31/05/21

2 Enabling works mobilisation period 31/05/21 4w 25/06/21

3 Enabling works 28/06/21 24w 10/12/21

4 GPR surveys 28/06/21 2w 09/07/21

5 Prepare risk assessment & method statement 12/07/21 2w 23/07/21

6 HSE notification period 26/07/21 2w 06/08/21

7 On site works 09/08/21 18w 10/12/21

8 Commence work on site 09/08/21 09/08/21

9 Site set up 09/08/21 2w 20/08/21

10 Utility cut off date 23/08/21 23/08/21

11 Soft strip 23/08/21 1w 27/08/21

12 Demolition of existing building 30/08/21 3w 17/09/21

13 Demolition of existing building 20/09/21 8.2w 15/11/21

14 Site investigation activities 20/09/21 8w 12/11/21

15 Site investigations 20/09/21 1w 24/09/21

16 SI information to design team 27/09/21 27/09/21

17 Post demo SI info for approval 27/09/21 3w 15/10/21

18 Approval received 15/10/21 15/10/21

19 Complete design 18/10/21 4w 12/11/21

20 Relocate existing sewer line 27/09/21 11w 10/12/21

21 Instruction to proceed with new works 29/11/21 29/11/21

22 Construction mobilisation period 29/11/21 4w 24/12/21

23 Commence new building works 10/01/22 10/01/22

24 Construction works 10/01/22 65w 21/04/23

25 Commence work on site 10/01/22 10/01/22

2021 2022 2023

M Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May  J
31 14 28 12 26 9 23 6 20 4 18 1 15 29 13 27 10 24 7 21 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 3 17 31 14 28 12 26 9 23 6 20 6 20 3 17 1 15 29

4 -32 -30 -28 -26 -24 -22 -20 -18 -16 -14 -12 -10 -8 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74

[Project name] – Development Construction Programme
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Line Name Start Duration Finish

26 Permanent site set up 10/01/22 2w 21/01/22

27 New works 24/01/22 63w 21/04/23

28 Substructure 24/01/22 6w 04/03/22

29 Structural steelwork & stairs 07/03/22 4w 01/04/22

30 Ground floor slab 18/04/22 7w 03/06/22

31 Upper slabs 28/03/22 8.2w 23/05/22

32 Envelope 20/05/22 32.2w 13/01/23

33 [x project part] – envelop detailing 07/11/22 8w 13/01/23

34 Interface with existing building envelope finishes 21/11/22 6w 13/01/23

35 Weather tight 16/01/23 16/01/23

36 Internal finishes 08/08/22 34.8w 20/04/23

37 [x project part] 08/08/22 20w 23/12/22

38 [y project part] 26/09/22 20.4w 01/03/23

39 [z project part] 24/11/22 17w 05/04/23

40 Plant room/switch room works 05/12/22 12w 10/03/23

41 Utility availability dates 16/01/23 0.4w 17/01/23

42 Commissioning of services 27/01/23 12w 20/04/23

43 Courtyard & external works landscaping 09/01/23 14.8w 20/04/23

44 Terrace area landscaping 26/01/23 12.2w 20/04/23

45 West elevation landscaped area 26/01/23 12.2w 20/04/23

46 Snagging 20/03/23 5w 21/04/23

47 [x project part] works 24/01/22 62w 14/04/23

48 Structural works associated with flats 24/01/22 52w 03/02/23

49 External works 24/01/22 4w 18/02/22

50 Internal downtakings & service strip out 21/02/22 7w 08/04/22

51 Structural element of the works above the roof 11/04/22 20w 26/08/22

2021 2022 2023

M Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May  J
31 14 28 12 26 9 23 6 20 4 18 1 15 29 13 27 10 24 7 21 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 3 17 31 14 28 12 26 9 23 6 20 6 20 3 17 1 15 29

4 -32 -30 -28 -26 -24 -22 -20 -18 -16 -14 -12 -10 -8 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74
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Line Name Start Duration Finish

52 Existing entrance wall to be removed/break through 01/08/22 2.6w 17/08/22

53 Internal works 29/08/22 31w 14/04/23

54 Planned completion 24/04/23 24/04/23

55 Terminal float 24/04/23 4w 19/05/23

56 Contract completion 22/05/23 22/05/23

57 Water applications concluded 13/07/22 13/07/22

58 Water lead in period – tbc 13/07/22 25w 17/01/23

59 Electrical applications concluded 11/07/22 11/07/22

60 Electrical lead in period – tbc 11/07/22 25w 13/01/23

61 Fibre optic applications concluded 13/07/22 13/07/22

62 Fibre optic lead in period – tbc 13/07/22 25w 17/01/23

63 Comms applications concluded 13/07/22 13/07/22

64 Comms lead in period – tbc 13/07/22 25w 17/01/23

2021 2022 2023

M Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May  J
31 14 28 12 26 9 23 6 20 4 18 1 15 29 13 27 10 24 7 21 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 3 17 31 14 28 12 26 9 23 6 20 6 20 3 17 1 15 29

4 -32 -30 -28 -26 -24 -22 -20 -18 -16 -14 -12 -10 -8 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74
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EXAMPLE OF COMPONENTS WITH POOR DETAIL

Monitoring and Evaluation Framework

Aims and Objectives

Monitoring and evaluation will record and evaluate performance across  
the partnership.

A framework has been developed with the primary aim of strengthening  
project performance.

Its key objectives are to:

		Measure, record and report the added-value of the approach  
in the Council area

		Demonstrate impact
		Create a better understanding of what has been achieved and how
		Enable good practice to be identified and shared

The framework for monitoring and evaluation will draw on the resources  
available within the project. The monitoring and evaluation process  
is therefore characterised by:

		A planned process 
		Setting relevant targets and objectives 
		Improving both what is achieved and how it is done 

Activity and Processes

The framework will provide both quantitative and qualitative monitoring 
information and data at key stages. Monitoring indicators have been  
developed for each outcome and there is a clear alignment with local and  
national economic strategies. Stakeholders The monitoring and evaluation plan 
provides a framework that will address the requirements of key stakeholders. 

Resources 

The project has an agreed amount within the budget for the evaluation.  
Results of the evaluation will be displayed on the Council website.
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Project plan

2021/22 2022/23 2023/24 2024/25

Project Milestone
Start 
date

Completion 
date

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Project 1

Secure lease on building Oct 21 Mar 22

Procurement of contractor Oct 21 Mar 22

Finalise designs Apr 22 Aug 22

Planning consent Aug 22 Oct 22

Commence construction works Oct 22 Oct 22

Undertake construction works (phased) Oct 22 Jun 23

Project 2 

Design development Apr 21 Aug 22

Demolition works Aug 21 Jun 23

Remaining planning consent Dec 21 Mar 22

Construction – Block A (office) Jun 23 Sep 24

Construction – Block B (residential) Jun 23 Mar 25

Construction – Block C (car park) Nov 22 Mar 25

Construction – Block D (residential) Nov 22 Jun 23

Project 3

Launch grant scheme Oct 21 Oct 21

Run grant scheme and deliver capital works Oct 21 Sep 23

Completion of final grant payments & claims Sep 23 Dec 23

Project  
Delivery 
Resources

Project Board Meeting Oct 21 Mar 26

Project Delivery Team Oct 21 Mar 26

External support Oct 21 Mar 26

Stakeholder engagement sessions Dec 21 Mar 26

Monitoring & evaluation return Dec 21 Mar 26
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THE DELIVERY PLAN

The project Delivery Plan is at the heart  
of a good bid. However, it is often missing 
altogether as a free-standing entity.  
The temptation is to think that all the  
elements of a Delivery Plan are to be  
found elsewhere in the five cases, but  
this is a mistake. Assessors look to the  
Delivery Plan for the comprehensive end  
to end story of how this project has evolved 
and what features underpin its success.  
Where a separate Delivery Plan is included,  
it is very often the first thing the assessor  

will read. Where other sections of the bid  
may be constrained by prescribed word  
limits, the Delivery Plan enables councils  
to showcase a well-considered proposal.

The delivery plan is a suggested example only 
and not an approved template or guidance 
issued by DLUHC. We recommend applicants 
visit the DLUHC website for the latest versions 
of Round 2 grant materials which will list all  
of the appendices and documents required  
to support bids.

CLICK FOR EXAMPLE(S) OF COMPONENTS  
WITH GOOD DETAIL
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EXAMPLE OF COMPONENTS WITH GOOD DETAIL

Levelling Up Bid
Delivery Plan: High Scoring Example

[date of bid]

[Delivery Partners and Project Team listed/logos shown]

Overview

Location and [insert project name]

[x] project sits at the heart of [x], bordered to the north by [x road] and by [x] road 
to the south. [x] presents a significant barrier to connectivity between deprived 
communities to the north and the Commercial Zone, University Campus and 
wider growth quadrant area.

[x] project seeks to remove these barriers and create a high quality, accessible, 
new physical connection over the barrier of [x] road and into communities 
beyond. [x] project is a catalyst physical innovation asset which will connect 
economic assets across the wider growth quadrant, whilst also enabling and 
encouraging networking and collaboration between academia and industry.  
It will play a key role in literally ‘breaking down barriers’ between the [x] area and 
surrounding communities to the north, through the removal of physical barriers 
such as boundary fencing which surround the Commercial Zone and the delivery 
of a high quality new podium structure and associated public realm, which will 
provide a new connection over the existing barrier of [x] road, a busy traffic 
route which currently severs the Innovation area in two and restricts movement 
between communities to the north and the Commercial Zone and onwards  
to the University Campus to the south.

Insert masterplan overview 
(Illustration of proposed development, aerial view)

[x] masterplan vision 
(Illustration of proposed development – A4 page, aerial view plus close-up 
extracts)

Note to Future Bidders: This JV delivery partners had appointed a 
firm of urban designers to produce a master plan vision and therefore 
had high quality visual and graphic material readily available prior 
to the launch of the LUF bid round. They were able to demonstrate 
access to these specialist skills not present in-house. The master plan 
had been co-designed via a process of stakeholder engagement that 
was documented in summary within the bid. This helped to provide 
evidence of support for the project, as well as the delivery intent  
of partners.

Phasing

It is envisaged that [x] project will be delivered in two phases.

Phase One – Enabling Works

The phase will comprise demolition of existing buildings, site clearance, removal 
of obstructions and groundworks and diversion of existing services/utilities.  
This enabling works package is programmed to start in January 2022 (recognising 
the extensive work already completed and to be continued at risk ahead of  
a Levelling Up Fund decision being secured) and complete in June 2022 and  
will prepare the site for the main works. The enabling works will also de-risk the 
main works package as many of the riskier construction items in the ground will 
be dealt with in the enabling works.

Phase Two – Main Works

This phase will deliver [x] including the bridge structure, public realm and soft 
landscaping. The works start in July 2022 following completion of the enabling 
works package and complete in November 2023. There is the potential that the 
phase two works could be split into more phases, and this will remain flexible  
as the design and programming gets finalised.
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Commercial Zone Phasing

The immediate development opportunities within the Commercial Zone will  
focus on the development of the new acoustics and prosthetics facilities for  
the University, alongside the first phase of the [x] Building.

Plans are in development to refurbish the [x] to create a building which 
is much better suited to innovative businesses looking to immediately 
establish themselves in the Commercial Zone. In the short term, several the 
existing buildings will be re-purposed into new innovation space to provide 
accommodation for new smaller innovative businesses. The impacts to be 
unlocked by the [x] project development will typically follow, focusing on 
commercial developments that do not currently have a clear delivery route 
(beyond knowing that they form part of the [x name JVCo] approved delivery 
plan) and require new infrastructure to be introduced to build market interest  
and improved physical connections across the site.

Programme

An indicative programme has been prepared for the delivery of [x] project –  
see below.

The programme has been developed considering the risks identified, surveys 
carried out and early discussions with our supply chain around construction 
methodologies and timescales.

The programme includes elements of contingency to reflect the risks that have 
been identified. This will be reviewed at each design team meeting to ensure risks 
are being dealt with during the design stages to de-risk the construction phases 
of the programme.

Note to Future Bidders: This short concise sentence is packed  
with evidence of a considered bid project that has a low risk  
of non-delivery. The programme is the product of collaboration  
across multiple skills sets and market tested so can immediately  
be recognised as reliable by bid assessors.

Note to Future Bidders: Note the pointer towards the council’s 
track record of past delivery success. In reading the Delivery Plan, the 
assessor looking at deliverability, will already have concluded that this 
is a council set to operate well within its comfort zone.

Note to Future Bidders: Note the interconnection between 
the project programme and the risk register, plus the links into 
governance. Evidence also of the council’s ability to act as intelligent 
client to a complex multistranded programme.

As a summary the works already carried out to date to inform the programme, 
risks and costs and are as follows:

		Design to RIBA stage 2 equivalent – this will be progressed to planning design 
(stage 3) by September 2021

		Extensive technical surveys (topographical, utility, ecology, ground 
investigation)

More detailed construction programmes will be prepared in due course, as 
construction contracts are let. The overall delivery timescales are not, however, 
anticipated to change and have been determined by [name of the council’s JVCo 
partner] to reflect the proposed scope of works and experience from previous 
project delivery.
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		Consultation with the local authority (highways and planning) to understand 
consents required

		Detailed cost planning including discussions with potential supply chain /  
sub-contractors

		Stakeholder consultation during the production of the Crescent development 
framework and delivery plan

in advance of any detailed planning application to determine whether the 
development constitutes EIA in development in accordance with the Town  
and Country Planning (Environmental Impact Assessment) Regulations 2017.

Based on the Council’s adopted validation checklist and guidance contained 
within the Commercial Zone Development Framework the following supported 
information will need to accompany the planning application (subject to 
agreement with Planning Officers):

		EIA Screening Report

		Application forms, certificates and notices

		Planning and Regeneration Statement

		Design and Access Statement

		Transport Statement including surveys

		Flood Risk Assessment and Drainage Strategy

		Desk Based Archaeology Report

		Air Quality Assessment

		Noise Impact Assessment

		Crime Impact Statement

		Sustainability and Energy Statement

		Social Value Statement

		Statement of Community Involvement

		Regeneration/ Socio-Economic Statement

		Landscaping Strategy

		Preliminary Ecology Report and Surveys

		Topographic Survey

		Utilities Survey

		Application Drawings including structures

The statutory timescales for determination of the planning application will be  
13 weeks (major application) or 16 weeks should the LPA’s EIA Screening Opinion 
advise that the proposals meet the threshold for EIA development. Following 

Note to Future Bidders: This is a project at its mid-point of maturity, 
as opposed to an embryonic concept ambition. A wealth of factual 
evidence has been assembled to underpin a reliable bid. This goes  
to the heart of selecting a project that is likely to win a time-bound 
fund award. 

[x] project proposed programme 
(Timeline diagram i.e. a screen shot of the separately appended full programme – 
see advise on programmes elsewhere in this guidance)

Masterplan vision 
(Illustrative map – A4 page, plus other images from the master plan)

Planning Strategy

The Local Development Plan for the [x council area] was adopted in [x date].  
This is the key policy mechanism for determination of future planning applications 
and provides the overarching framework and development principles across the 
102 hectare area. The Commercial Zone Development Framework establishes  
a number of development areas each with their own characteristics, as illustrated 
below [x] project forms an integral part of the Commercial Zone and would act  
as a catalyst for wider regeneration.

Given the technical nature of the proposals and the potential impacts on the 
surrounding area, full planning permission will be sought from [x council].  
An Environmental Impact Assessment (EIA) Screening Report will be submitted 
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determination of the planning application there is a statutory judicial review 
period of six weeks. These timescales have been recognised in the project’s 
programme.

All land required to deliver the proposed development to be the subject of  
a full planning application is within the ownership of the University of [x] or [x] 
Council. A Certificate B notice under article 13 of the Town and Country Planning 
(Development Management Procedure) (England) Order 2015 will need to be 
issued by [JVCo] with the planning application.

Plan 1 – Commercial Zone Development Framework Development Areas 
(insert Map)

Procurement

[x name property development company] was jointly appointed by [x] Council 
and the University as developer partner for the Commercial Zone area in March 
2020, following a rigorous procurement exercise through a Competitive Dialogue 
procedure. All work associated with the design and delivery of [x] project will be 
procured directly by [x named property company] via established arrangements 
already in place and in contract.

[x] has a distinct advantage in that [x name property company] have already been 
appointed as the Council and University’s development partner. This allows the 
project to be at a more advanced stage than many other development proposals, 
with agreed plans already determined and an initial procurement phase already 
satisfied to allow the project to promptly proceed.

[x property company] will procure most of the construction work through  
a main contractor and they do not directly appoint subcontractors. [x property 
company’s] Build Contract has been developed over many years, tested in many 
similar scaled and complex projects and is an extremely robust and refined 
document which provides security for the delivery partners.

Construction contractors will be required to comply with the [x project] 
sustainability and social value strategy which us fully aligned with the council’s 
policies. Potential main contractor’s approach to these strategies will be a key 
part of the evaluation process that leads to an award of a works contract.

The Council has placed social value at the heart of its corporate strategies and 
this ambition is supported by the University and [x name property company]. The 
Council and University recently approved [x name property company’s] Strategic 
Master Programme and Delivery Plan for the wider Innovation Development 
Framework area, and this included a dedicated [x project] Sustainability Strategy 
and Social Value Strategy. The project team will ensure that all opportunities  
to maximise Social Value through the Delivery of [x project] will be explored.

Note to Future Bidders: There is strong evidence that a compliant 
procurement process to select a delivery partner is already complete 
and the contractual agreements are in place. Some bidders submit 
suitably redacted copies of Development Agreements omitting 
commercially sensitive aspects. This provides the best possible 
evidence of risk transfer and mitigation, as well as access to skills and 
resources, including private finance. The assessor is likely to check the 
delivery track record of named delivery partners but will have limited 
time to do this, so councils should advise their partners to ensure that 
all relevant case studies are on their web pages.

Note to Future Bidders: Here is evidence that wider levelling up 
impacts are likely to be made real and that the council is acting 
consistently in this regard and has in place the necessary contractual 
levers to make this stick.

The procurement strategy for the construction works will need to remain flexible 
to suit market conditions but it is highly likely all works will be competitively 
tendered. When tendering main contractors, [x property company] will use 
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leading quantity surveyors and assess contractors using a list of metrics including 
approach to social values (in line with the [x project] Social Value Strategy),  
track record, health and safety, environmental credentials (in line with the  
[x project] Sustainability Strategy), proposed team, key supply chain and strength 
of balance sheet.

[x property company] may consider direct negotiation with contractors who 
may be best placed / suited to deliver either the enabling or main works. The 
clear advantages here are speed of procurement / start on site, early contractor 
and supply chain involvement in the design, driving efficiencies and innovation, 
and the ability to select a contractor with known capability to undertake the 
work. In addition, there would be more scope to deliver on the Social Value 
opportunities over a longer term. Value for money would be maintained by an 
open book policy, where a minimum of three sub-contract package prices would 
be sought and all carefully monitored by the quantity surveyor to ensure value 
for money and cost control against the budget. Ongoing value for money would 
be achieved by batch procurement processes and supply chain buy in for repeat 
work and efficiencies if more than one site across the wider Commercial Zone 
area was under construction.

The key is to remain flexible to suit the nature of the works and market conditions. 
The project programme has been developed to assume that all works are 
procured through a competitive process with associated timescales allowed for.

Masterplan vision  
(insert another illustrative drawing – A4 page)

Risk

[x property company] will be responsible for the day-to-day management  
of the project and they are very experienced in delivering and managing risk  
on large-scale complex and challenging regeneration projects.

They have developed an extremely robust and refined set of procedures, 
processes and contractual documents that will be implemented to successfully 
manage this project. [x property company] will be responsible for the 
appointment of all design and professional team members and all main 
contractors using tried and tested industry standard contractual documentation.

The appointed design team are extremely experienced in delivering projects  
of this nature and scale and there is already a significant level of understanding  
of the risks involved.

Note to Future Bidders: This demonstrates a mature understanding 
of how to manage a major construction programme, mitigate risk 
and extract optimal social value. It also demonstrates the level of 
confidence of the council’s JV partner in acting as the controlling 
mind overseeing day to day delivery. The bid assessor can quickly 
grasp (assessors have limited time to score bids) what is proposed 
and that value for money is at the heart of the process – vital  
in safeguarding future use of public funds.

Note to Future Bidders: The assessor will look for evidence to back 
up these assertions. Bidders are advised to make life easy for the 
assessor by including case studies as appendices that are directly 
relevant, not padding. Labelling case studies as to why there are 
relevant to the project would be helpful, as would dates and some 
indication that today’s project team members were involved in these 
past successes, as opposed to their firms in general.

The project risk management strategy has been to identify potential problems 
before they occur so that risk handling activities may be planned and invoked as 
needed across the life of the project. To mitigate adverse impacts on achieving 
the project objectives.
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Effective risk management includes early and aggressive risk identification 
through the collaboration and involvement of relevant stakeholders and through 
the project’s governance structure and the internal project monitoring approach 
outlined above.

Although technical issues are a primary concern both early on and throughout all 
project phases, risk management will consider both internal and external sources 
for cost, time, and technical risk. Early detection of risk is important because it is 
typically easier, less costly, and less disruptive to make changes and correct work 
efforts during the earlier, rather than the later, phases of the project.

A full suite of surveys has already been carried out including a topographical 
and drainage survey, archaeology, utility sub-scan, rights to light and party 
wall assessment, ecology survey and condition / asbestos surveys of existing 
buildings.

These surveys have given the design team a full understanding of the existing 
constraints which have been considered in the delivery programme and cost plan 
for the works allowing enough time to deal with such constraints and ensuring the 
budget is sufficient. The intention is to carry out an early enabling works package 
which will deal with any utility diversions needed, demolish existing buildings,  
and carry out any groundworks which will de-risk the delivery of the main works.

Land ownership constraints are fully understood, the planning process has been 
agreed with the local authority and the technical requirements of third-party 
stakeholders have been established and their requirements included in the cost 
and programming.

Risk workshops have been carried out with the delivery partners, design team  
and key stakeholders and a detailed risk register has been established (please  
see Annex x). The risk register will be monitored at each design team meeting 
and the emerging risk profile will be reflected in the cost planning, programme, 
and procurement strategy.

Ultimately risks will be transferred to the appointed main contractor, however  
[x property company’s] approach is to deal with and minimise these risks during 
the up-front design stages, operating as a confident and experienced client.

Resources

[x property company] will take responsibility and lead on the implementation  
of the works. 

[insert corporate details]

It is chaired by [insert credentials] and the chief executive officer is [x insert 
credentials]

[x property company] has [x number] board directors, who have unrivalled 
experience and influence in the property industry:-

(x6 head shots with job / company details per person)

[x property company’s] success is built on many years of open and honest 
partnership working on complicated, mixed use regeneration schemes.  
All of these successful, and in many cases ongoing long-term relationships  
are based on team working, and above all trust and transparency. The board 
meets on a bi-monthly basis and reviews the progress of all its schemes, 
approving developments and expenditure as and when required. It is supported 
by [x name NO 1] [x job title] and [x name NO 2] [x job title]. [x name] who will 
be responsible for the day to day development management and will deploy 
the inhouse development and project management team to manage the 
development ensuring a seamless delivery mechanism is in place.

[x name x] [x job title] will lead on the overall management of the project 
reporting directly to [x name NO 2] [x job title] who will be actively involved  
in the project. CVs for the 3 [named] are included in Appendix x.
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[x name x] will manage design team meetings with the consultant team and also 
manage the construction programme alongside the main contractor once works 
have started on site.

The overall ambition of the project relies upon the delivery partnership that 
has been formed and will only be successfully delivered with co-operation, 
collaboration, and communication between the partners. Whilst [x property 
company] will take the lead in the day-to-day delivery it will always be  
a collaborative approach and regular meetings will be held with the council  
and university to discuss key issues and update on progress and any risk areas.  
A Development Liaison Group has been established for the wider Commercial 
Zone development programme, which will provide a forum to enable the project 
team members from the council and university to discuss matters relating to the 
project with [x property company]. The Development Liaison Group will also 
review the progress of the project having regard to the obligations of the JVCo 
partners (as set out in the approved Strategic Master Programme and Delivery 
Plan – 2021) and the Project Objectives. Members of the wider design team will 
be invited to these meetings as required by all parties.

An Executive Steering Group has already been established for the Commercial 
Zone, with senior representatives from the council, [x property company] and the 
University in attendance (as well as relevant Stakeholders where appropriate).  
The Steering Group meets monthly and will be the forum where any significant 
issues arising with the project identified by the Development Liaison Group  
will be discussed and resolved, allowing the project to maintain momentum.  
A detailed framework of project monitoring measures will be agreed and 
reported against via the established monthly meetings.

Design Team

The design team appointed for [x project] are highly experienced, passionate, 
and talented and collectively provide the multidisciplinary expertise required to 
deliver a project of this nature. The key team members that have been appointed 
are as follows:

		Masterplanning Architect: [name]
		Landscape Architect: [name]
		Planning Consultant: [name]
		Highways: [name]
		Infrastructure, Engineering and Sustainability: [name]
		Quantity Surveying: [name]

Council’s Team

The design team and [x property company] are supported by a highly 
experienced team within [x] Council. A dedicated project team for [x project]  
will include representatives from the Council’s Regeneration Team who will 
support delivery of the project.

(x6 head shots with job / company details per person)

Note to Future Bidders: Providing evidence of the capability, 
capacity and confidence of the council’s team will be critical to score 
high marks. Assessors will expect to see who has the time, skills, and 
track record to play an active part in ensuring this project is delivered 
as set out on the programme and within the budget. Assessors know 
that delivery practitioners in councils are often over utilised. Some 
indication of where the project sits in the priority list within the council 
will be reassuring. 

Consents and Technical Sign off 

Significant work has been done to establish the necessary consents required for 
the delivery of [x] project. Alongside planning approval, a Section 176 licence 
to bridge over the adopted highway will be needed. Also, a technical approval 
will need to be undertaken in accordance with CG300 (Technical Approval of 
Highway Structures). The process and timescales for these approvals is clear and 
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agreed with the local authority. The costs and timings have been accommodated 
in the budget and programme.

Planning approval is required for the scheme, as outline above. The deliverables 
for the planning application have been agreed with the local authority and  
the design team are progressing with the planning application for submission  
for the enabling works in October 2021 and main works in November 2021.  
There are also utilities approvals needed particularly for the diversion of a 
drainage sewer which runs adjacent to [x location]. A S185 Agreement (of  
Water Industry Act 1991) with [x named water company] will be needed and 
discussions with the water company have already taken place to progress this.

All land required to deliver the Levelling Up Fund project is in the ownership  
of the council and is immediately available.

Stakeholder Engagement

In accordance with the council’s adopted Statement of Community Involvement 
(November 2020) and in line with national guidance contained in the National 
Planning Policy Framework (NPPF, 2019) and Planning Practice Guidance (PPG), 
the proposals will be subject to comprehensive pre-application engagement 
with both statutory and non-statutory consultees. To maximise engagement and 
participation as part of pre-application discussions the following consultation 
steps are proposed:

		Pre-Application meetings with council Officers including Planning, Highways 
and Infrastructure;

		Pre-Application meetings with relevant statutory consultees potentially 
including, but not limited to, Environment Agency, Historic England, Highways 
England, [x named] police force, [water company] and [electricity provider];

		Public exhibition on the proposals (likely virtual) lasting at least two weeks 
together with focus sessions and presentations with community groups,  
as required; and

		Member briefings and information sessions with Ward Councillors/ Members 
of Planning and Transportation Panel.

All responses and details of how these have been addressed will be set out within 
the Statement of Community Involvement that will accompany the planning 
application. The proposals will be progressed in a manner that maximises 
placemaking opportunities and ensures that social value is maximised through 
delivery of the proposals. A Social Value Strategy will accompany the planning 
application, in line with the requirements set out within the Commercial Zone 
Strategic Master Programme and Delivery Plan, which was approved by the 
Council in May 2021.

Arrangements for Managing Delivery Partners

A Development Liaison Group has been established for the wider Commercial 
Zone development programme, which will provide a forum to enable the project 
team members from the council and university to discuss matters relating to 
the project with [x property company]. The Development Liaison Group will 
also review the progress of the project having regard to the obligations of the 
delivery partners (as set out in the approved Commercial Zone Strategic Master 
Programme and Delivery Plan – 2021) and the Project Objectives. Members of  
the wider design team will be invited to these meetings as required by all parties. 

An Executive Steering Group has already been established for the Commercial 
Zone, with senior representatives from the Council, [x property company] and  
the University in attendance (as well as relevant Stakeholders where appropriate).  
The Steering Group meets monthly and will be the forum where any significant 
issues arising with the project identified by the Development Liaison Group  
will be discussed and resolved, allowing the project to maintain momentum.  
A detailed framework of project monitoring measures will be agreed and 
reported against via the established monthly meetings.
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Ref Benefit Data to be used How are benefits expected  
to arise?

Who is 
responsible  
for collecting  
the data

1 Annual reduction 
in crime

National datasets Increased footfall and activity, 
with associated improvements  
in natural surveillance.

 Council

2 Amenity from 
public realm  
value per annum

Council – user 
survey

Delivery of [x project] will 
significantly enhance amenity 
through creation of significant 
new areas of public realm  
across the Commercial Zone.

 Council  
and JVCo

3 New jobs 
accommodated

Council – occupier 
employer survey

[x project] will create the 
conditions required to attract 
commercial development to  
the Commercial Zone, 
generating new job 
opportunities.

Council

4 Labour market 
entrants

Council – occupier 
employer survey

[x project] will create the 
conditions required to attract 
commercial development to  
the Commercial Zone, 
generating new job 
opportunities.

Council

5 New homes 
created

Council data  
on planning 
consents/
completions

[x project] will help change 
perceptions of place and create 
the conditions required to bring 
forward residential development 
within the Commercial Zone.

Council 

6 M2 of new or 
refurbished 
commercial 
floorspace (GIA)

Council/JVCo  
data

[x project] will create the 
conditions required to attract 
commercial development to  
the Commercial Zone, 
generating new commercial 
floorspace.

Council  
and JVCo

7 Linear metres of 
new infrastructure 
introduced

Site survey upon 
completion

Delivery of [x project] will  
create a significant new area 
of public realm within the 
Commercial Zone.

Council  
and JVCo

The council will prepare a Development and Funding agreement jointly with  
[x property company] (as contractor) reflecting the terms of the Levelling Up Fund 
Grant Funding Agreement issued by DLUHC. As evidenced through delivery 
across the area over the past 10 years, the council has worked extensively with  
[x property company] to deliver a wide range of public realm, infrastructure, 
housing and commercial projects utilising public sector funding and well-
established processes and governance arrangement are in place to deliver 
projects such as [x].

Note to Future Bidders: The fact that this council has a tried and 
tested partnership relationship with its selected JV partner is strong 
evidence of a deliverable project. This provides comfort that the 
council understands the role it must play and that the combined  
pool of skills and capabilities is fit for purpose.

Plan for Benefit Realisation

The following framework has been established to measure the benefits of the 
Levelling Up Fund investment arising from delivery of [x] project. Further details 
about the approach to monitoring and evaluation are provided in the LUF 
application form and supporting tables.
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Insert further extract from the Masterplan vision  
(Illustrative drawing – A4 page)

Appendix A – 

[x property company] CV’s

[council] delivery team CV's

Ref Benefit Data to be used How are benefits expected  
to arise?

Who is 
responsible  
for collecting  
the data

8 Land value uplift Surveyor 
valuations

[x project] is deliberately iconic 
and designed to completely 
transform negative perceptions 
of place and lack of commercial 
interest that currently exist 
among residents, businesses and 
investors - therefore securing  
a measurable land value uplift.

Council, JVCo  
and appointed 
and [named firm  
of surveyors]

9 Catalysed land 
value uplift linked 
to known schemes 
outside the 
boundary

Surveyor 
valuations

[x project] is deliberately iconic 
and designed to completely 
transform negative perceptions 
of place, which will benefit 
schemes outside of, but near  
the intervention, therefore 
helping secure a measurable 
land value uplift.

Council, JVCo  
and appointed 
and [named firm  
of surveyors]

10 Improved access 
to location 
and increased 
movement 
measures  
by increase  
in footfall

Footfall counter 
data

Delivery of [x project] will result 
in a high quality new accessible 
walking/cycling connection over 
the barrier of Frederick Road 
and provide connectivity with 
severely deprived communities 
to the north of the Commercial 
Zone.

Council

11 Improvement  
in perception  
of place

Surveys with 
businesses, 
residents, 
University staff 
and students 
and other key 
stakeholders

[x project] is deliberately iconic 
and designed to completely 
transform negative perceptions 
of place.

Council  
and JVCo
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Disclaimer

This report has been produced and published in good faith by  
Local Partnerships and Local Partnerships shall not incur any liability for 
any action or omission arising out of any reliance being placed on the 
report (including any information it contains) by any organisation or other 
person. Any organisation or other person in receipt of this report should 
take their own legal, financial and/or other relevant professional advice 
when considering what action (if any) to take in respect of any associated 
initiative, proposal or other arrangement, or before placing any reliance 
on the report (including any information it contains).

Copyright © Local Partnerships LLP 2022

		Tailored scorecards to enable 
prioritisation of funds and/or pipeline 
projects using economic, social and 
environmental criteria

		Project specific development appraisals

		Commercial capacity support for project  
and programme implementation

		Setting up and managing a multiple 
project PMO

		Light touch Business Case Reviews

		Delivery confidence assessments – 
tailored for individual councils – to map 
resource gaps in relation to capital 
investment programmes

		Delivery partner selection, including 
formal procurement support

		Delivery vehicle options and 
mechanisms

		Critical friend challenge

		Business case development and review

We can help provide these services:For more information, please contact:

Local Partnerships 18 Smith Square, London SW1P 3HZ

 020 4526 8474 I  LPenquiries@localpartnerships.gov.uk
 @LP_localgov I  @local-partnerships I  localpartnerships.org.uk 

Judith Atkinson Strategic Director 
judith.atkinson@localpartnerships.gov.uk 
07852 470 949

Martin Forbes Strategic Director 
martin.forbes@localpartnerships.gov.uk 
07899 965 739

Martin Walker Programme Director 
martin.walker@localpartnerships.gov.uk 
07879 443 410
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