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FOREWORD2

OUR PURPOSE HAS 
ALWAYS BEEN TO 
SUPPORT THE  
PUBLIC SECTOR, 
PROVIDING CAPACITY 
AND CAPABILITY  
WHERE IT IS NEEDED

  SIR DAVID WOOTTON 
CHAIR (INDEPENDENT)

Local Partnerships was founded 
in 2009 by the Local Government 
Association and HM Treasury. 
In 2017 the Welsh Government 
acquired a stake in Local 
Partnerships. Our purpose  
has always been to support the  
public sector, providing capacity 
and capability where it is needed, 
something that was put to the  
test through the first year  
of the COVID-19 pandemic. 

One of Local Partnerships’ greatest 
strengths is its adaptability, and we 
quickly adjusted our plans in response  
to the challenges facing our clients  
and our organisation as a result of  
the pandemic. Our revised pipeline  

https://localpartnerships.org.uk/staff/sir-david-wootton
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Local Partnerships has an ambition  
to grow and develop new service and 
product offerings to support our national 
and local government clients, building 
on the skills and expertise we have 
acquired over more than a decade. 

I would like to thank my Board 
colleagues for their diligent attention  
to Local Partnerships and all our staff for 
their excellent performance and their 
solidarity, perseverance and creativity in 
difficult circumstances over the last year 
as we look forward to continuing our 
support for our public sector colleagues 
in addressing the challenges they face. 

anticipate the sudden and dramatic 
impact the pandemic would soon have 
on our work and our lives. By the close 
of the year, Local Partnerships achieved 
a turnover of £9.8m and, in a challenging 
year, was able to ensure cost savings  
of 10% against business plan to  
achieve a surplus of £0.4m. Cash is 
carefully controlled and cash balances 
remain strong. 

Looking forward to 2021-22, Local 
Partnerships’ Board and Leadership 
Team understand that we may need to 
flex direction again, as the UK and the 
world adapt to cope with the longer-term 
impact of the pandemic. Nevertheless, 

of work in the year had many highlights: 
supporting councils’ ambitions for 
tackling the climate crisis, continuing 
our expansive support with DEFRA 
and the Waste Infrastructure Delivery 
Programme (WIDP), and launching the 
fourth iteration of the Re:fit energy-
performance framework, in partnership 
with the Greater London Authority. 

Pre-pandemic, in March 2020, Local 
Partnerships’ Board agreed a target 
turnover of £11.0m and a target  
surplus of £0.5m for the year 2020-2021:  
a stretching growth target in what was 
to become an exceptional year. For all 
our good intentions, this figure did not 

FOREWORD3
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INTRODUCTION4

ONE OF 
LOCAL 
PARTNERSHIPS’ 
GREATEST 
STRENGTHS IS  
ITS ADAPTABILITY

By a quirk of timing, our 2020-21 
business plan was presented to our 
Board in the same week that the 
UK went into the first “lockdown” 
caused by the COVID-19 pandemic. 
Many of our plans and aspirations 
were swiftly amended, postponed 
or adjusted as we sought to 
support colleagues responding to 
the pandemic. Board colleagues 
have rightly reflected that one  
of Local Partnerships’ greatest 
strengths is its adaptability, and 
it has taken quick recovery and 
flexibility to modify our plans in  
the face of the 2020-21 crisis. 

Whilst our business weathered the year 
relatively well, we were not immune to 
the difficult circumstances faced by our 
friends, families and partners. Restrictions 
such as “stay at home” measures and  
a year of social distancing also made  
an impact. I salute all my colleagues  
for their fortitude and forbearance  
as we have adjusted our plans and 
business model, and I thank our  
Board for its responsiveness and  
active support throughout.

This impact report includes contributions 
from across the organisation and 
provides compelling evidence of the 

  SEAN HANSON 
CHIEF EXECUTIVE

https://localpartnerships.org.uk/staff/sean-hanson/
mailto:Sean.Hanson%40localpartnerships.gov.uk?subject=
https://twitter.com/LP_SeanHanson
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INTRODUCTION5

providing guidance and advice at a 
time when it is most needed, helping 
authorities deliver on their carbon 
reduction ambitions. 

A significant amount of energy has 
gone into supporting the Infrastructure 
and Projects Authority, government 
departments and local authorities in 
preparing for the expiry of PFI contracts. 
Activity is increasing in this area and  

for deployment and onward transmission 
across the public sector, for free.  
We have invested in new relationships 
with organisations like Aurora Energy 
Research to open up opportunities for 
local government that would otherwise 
cost a great deal more.

Our climate response team has been in 
great demand for speaking engagements 
and hosting and attending webinars, 

positive outcomes we have achieved  
for our clients, their organisations and 
the communities they serve across 
England and Wales. 

This year has seen continued emphasis 
on the crucially important work on 
which we have focused in relation to 
the climate crisis. We have forged new 
relationships and created a range of 
practical and efficient toolkits, available 
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More from Sean

procurement notices in the early stages 
of the pandemic.

Looking back, it is evident that we have 
responded over the last year in the true 
spirit of the public sector: by supporting 
organisations and adding capacity, 
capability and confidence. I am proud  
of Local Partnerships’ achievements  
and successes in 2020-2021 and hope 
that you will enjoy reading about them  
in more detail. 

INTRODUCTION6

I have no doubt that it will continue  
still further over the years to come  
as the number of expiring contracts 
comes to a peak.

I am pleased that we have helped the 
Cabinet Office and the LGA with the 
Sourcing Playbook and that our team 
continues to assist with the government’s 
revision of procurement regulations 
and initiatives. This was most evident 
when we contributed to emergency 

https://vimeo.com/localpartnerships/review/596476862/76ec32ff04?sort=lastUserActionEventDate&direction=desc
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RAISING OUR PROFILE7

OUR EXPERTS 
SHARED THEIR 
KNOWLEDGE 
AND OUR 
INTELLECTUAL 
CAPITAL FREELY

  CAROLINE  
HAMPDEN-WHITE

At the beginning of the COVID-19 
pandemic, we pivoted our 
communications to reflect the 
changing environment. We flexed 
our messaging to focus on new  
and emerging priorities without 
losing sight of existing and 
continuing issues. 

We circulated emergency guidance 
on support available for public sector 
organisations dealing with the complex 
contracting landscape affected by 
the COVID-19 outbreak, especially in 
relation to outsourced contracts and 
infrastructure projects delivered through 
PFI agreements. We issued emergency 
guidance to help waste authorities with 
significant private sector partnerships 
balance and mitigate the impact of 
contract arrangements coming under 
stress because of the pandemic. 

We gave assurance of our continuing 
commitment to deliver services efficiently 
and effectively to support our public 
sector colleagues. Working with the  
LGA, we provided guidance on how  
to approach contract management  
where the contractor has applied for 
supplier relief.

We facilitated a hugely increased number 
of webinars to disseminate information 
widely as in-person events ceased and 
other methods of communication were 
required. These included business-as-
usual areas as well as pandemic-focused 
activities. Our experts shared their 
knowledge and our intellectual capital 
freely, supporting councils across all 
areas of our work. We delivered webinars 
on an array of subjects from how to 
approach the expiry of PFI contracts  
to planning and delivering energy 

https://localpartnerships.org.uk/staff/caroline-hampden-white
mailto:Caroline.Hampden-White%40localpartnerships.gov.uk?subject=
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Given the importance of climate 
response initiatives, we pledged to 
supporting the award again for the 
following year. 

We sponsored The LGC’s inaugural 
climate change conference in 2020  
and, following its success, committed  
to repeating this support in 2021-22. 

We supported a new award  
“Leadership in responding to the  
climate emergency”, developed in 
collaboration with The MJ. In its first  
year 27 authorities applied which is 
a large number for a new category. 
The award was won by West Yorkshire 
Combined Authority; Cambridgeshire 
County Council was highly commended. 

retrofit, to lessons learned from the 
government’s Everyone In programme 
to tackle rough sleeping during the 
pandemic. 

Helping authorities respond to the 
climate emergency, key webinars 
included an introduction to the 
Greenhouse Gas Accounting tool,  
the Green Homes Grant, tree planting 
and how to deliver renewable energy. 

We contributed to a wide range of 
events with key partners including  
the LGA, The MJ, The LGC, Localis,  
New Local (formerly NLGN), InsideGov 
and the Institute of Government and 
Public Policy. Our strategic director  
for climate response, Jo Wall, spoke  
at the LGA’s first virtual conference  
in a session on the climate crisis. 

RAISING OUR PROFILE8
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The communications team trained our 
staff to deliver compelling presentations 
in the virtual world and engaged industry 
experts to support this activity further to 
ensure delivery of messaging was fresh, 
relevant and clear. 

Our digital media activity has driven 
up our third-party engagement across 
social media platforms such as Twitter 
and LinkedIn, helping the public sector 
to access valuable data and expertise 
including lessons learned. Reflecting 
a change in the way the public sector 
accesses information, we produced video 
content to support the delivery of the  
UK Broadband “Outside In” programme. 

Our commitment to sustainability and 
the wide availability of our information 
has supported the move to increased 
digital media activity. As part of this, 
we have dramatically increased the 
level of information we disseminate 
by e-newsletter, and this has been 
underpinned by our enhanced news  
and resources pages. 

We contributed articles to The MJ and 
The LGC across a broad range of topics 
including the UK’s first climate assembly, 
the reality of achieving net-zero, risks 
with council-owned companies, the UK 
Investment Bank, tackling the housing 
shortage and PFI contract expiry. 

RAISING OUR PROFILE9

More from Caroline 

https://localpartnerships.org.uk/our-resources
https://vimeo.com/localpartnerships/review/596472723/a1fbc7fa65?sort=lastUserActionEventDate&direction=desc
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OUR TEAM OF 
SPECIALISTS

OUR SUPPORT

REMAINING 
DEDICATED

OCCUPYING A  
UNIQUE POSITION

Local Partnerships  
is jointly owned by the 
Local Government Association,  
HM Treasury and the  
Welsh Government

PURPOSE OF OUR WORK10

OUR PURPOSE Hover over the buttons to read about 
the purpose of our work in more detail.
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HIGH LEVEL OBJECTIVES11

TO MEET THE AIMS AND VISION FOR LOCAL PARTNERSHIPS 
WE WILL CHALLENGE OURSELVES TO ACHIEVE THE FOLLOWING:

PROVIDE A FULFILLING
AND SUPPORTIVE

WORK ENVIRONMENT,
APPRECIATING 

COLLABORATION AND
VALUING DIVERSITY

DELIVER 
TANGIBLE
POSITIVE
RESULTS

LISTEN TO OUR
CLIENTS AND OUR

OWNERS AND ADAPT
TO THEIR PRIORITIES

BE 
APPROACHABLE, 

VISIBLE, 
TRANSPARENT
AND FLEXIBLE  

IN THE WAY  
WE WORK

PRODUCE
HIGH

QUALITY
WORK

MAKE A POSITIVE IMPACT  
AT THE LOCAL LEVEL, 

ACCELERATING DELIVERY AND
OPTIMISING OUTCOMES

BE HUMBLE ABOUT
OUR CONTRIBUTION

AND PROUD OF
OUR RESULTS

PROVIDE
VALUE  

FOR
MONEY
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CLIMATE RESPONSE12

  JO WALL

  RACHEL  
TORESEN-OWUOR

In an extraordinary year where 
the public sector has been heavily 
engaged in tackling the COVID-19 
pandemic, councils have held  
fast to their climate ambitions, 
putting their climate strategies  
at the heart of economic recovery 
plans. Against this backdrop  
Local Partnerships’ support has 
focused on helping the sector  
to deliver at scale and pace.

https://localpartnerships.org.uk/staff/jo-wall
https://localpartnerships.org.uk/staff/rachel-toresen-owuor
mailto:jo.wall%40localpartnerships.gov.uk?subject=
mailto:rachel.toresen-owuor%40localpartnerships.gov.uk?subject=
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CLIMATE RESPONSE13

Medway Council, Wirral Council and 
Hertfordshire County Council) with the 
creation of their carbon baselines and 
net-zero trajectories. We facilitated 
workshops with key stakeholders within 
these authorities to explore their Scope 3 
emissions reporting which has supported 
engagement across those Councils 
to identify the priority services and 
procurement activities on which to focus 
reporting efforts.

We provided commercial advice to 
local authorities looking to invest in, or 
develop, renewable energy schemes and 
have undertaken such projects for Adur 
and Worthing Councils, Lewes District 
Council and Manchester City Council. 

We entered into a strategic relationship 
agreement with Aurora Energy Research 
enabling us to provide local authorities 

Policies for the Sixth Carbon Budget 
and Net Zero, Climate Change 
Committee, December 2020. 

We provided support to Milton Keynes 
Council in the development of its 
Sustainability Strategy Action Plan. 
This included emissions baselining and 
pathway analysis to carbon neutrality. 
We provided a programme management 
office (PMO) to explore potential 
opportunities and accelerate progress  
of energy projects across the city, 
including Re:fit and projects linked to 
housing. Milton Keynes was successful 
in securing Green Homes Grant Local 
Authority Delivery funding to deliver  
heat decarbonisation to 286 dwellings  
to low-income Council tenants.  

We helped five Councils (Milton Keynes 
Council, Buckinghamshire Council, 

with high quality energy price and 
carbon intensity data. Our contract with 
Aurora Energy Research provides a route 
for local authorities to access market-
leading intelligence for their projects 
without the burden of a full subscription.

Low carbon heat networks are an 
increasingly important tool in the fight 
against climate change. We assisted 
various local authorities in ensuring that 
commercial arrangements represent 
value for money.

In spring 2020 Local Partnerships 
developed and published a Greenhouse 
Gas Accounting Tool, in association with 
the LGA and reviewed independently 
by CDP (formerly the Carbon Disclosure 
Project). The tool is free for local 
authorities to download and has 
attracted attention from across the  

https://auroraer.com
https://www.theccc.org.uk/wp-content/uploads/2020/12/Policies-for-the-Sixth-Carbon-Budget-and-Net-Zero.pdf
https://www.theccc.org.uk/wp-content/uploads/2020/12/Policies-for-the-Sixth-Carbon-Budget-and-Net-Zero.pdf
https://localpartnerships.org.uk/greenhouse-gas-accounting-tool
https://localpartnerships.org.uk/greenhouse-gas-accounting-tool
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We undertook a study on the use of  
local taxation systems to incentivise 
building retrofit projects for the 
Department of Business, Energy  
and Industrial Strategy (BEIS).

We facilitated knowledge sharing 
exercises throughout the year with 
the sector. This included an extensive 
programme of webinars and journal 
publications on a broad range of topics 
such as green recovery, tree planting,  
use of the carbon accounting tool  
and renewable energy development.

For more information about  
Climate response link to our website.

You might like to take a look at

Air quality Energy Waste I England

CLIMATE RESPONSE14

public sector, including a citation  
in the Committee on Climate Change’s 
advice for local government.  
Our launch event was attended  
by 120 delegates and by May 2021  
the tool had been downloaded  
by over 200 local authorities.

We produced two pieces of sector-
specific guidance on behalf of the  
LGA: Renewable Energy Good  
Practice Guidance, and Financing 
Green Ambition – a Practical Guide  
for Local Authorities. More from Sarah-Joy Lewis

https://localpartnerships.org.uk/our-expertise/climate-response
https://www.local.gov.uk/publications/renewable-energy-good-practice-guidance
https://www.local.gov.uk/publications/renewable-energy-good-practice-guidance
https://www.local.gov.uk/financing-green-ambitions-full-report
https://www.local.gov.uk/financing-green-ambitions-full-report
https://www.local.gov.uk/financing-green-ambitions-full-report
https://vimeo.com/localpartnerships/review/596476592/964453581b?sort=lastUserActionEventDate&direction=desc
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WASTE I ENGLAND15

  DEREK ROONEY

We supported the Department 
for Environment, Food and Rural 
Affairs (Defra) in the delivery of 
its Waste Infrastructure Delivery 
Programme (WIDP). WIDP manages 
24 Private Finance Initiative (PFI) 
projects that benefit from more 
than £100m annual grant funding 
and collectively manage 30%  
of waste per annum, equating to  
seven million tonnes. In the last 
year, approximately three million 
tonnes of residual waste were 
treated through PFI funded 
infrastructure and diverted 
from landfill disposal, saving the 
equivalent of 1.2 million tonnes  
of CO2 greenhouse gas emissions. 

https://localpartnerships.org.uk/staff/derek-rooney
mailto:Derek.Rooney%40localpartnerships.gov.uk?subject=
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WASTE I ENGLAND16

Following the COVID-19 lockdown in 
March 2020, WIDP provided the conduit 
between local authorities implementing 
emergency measures (site closures/
reduced opening hours/PPE issues) and 
Defra policy teams providing guidance 
on responses authorities should 
make. This evolved as the pandemic 
progressed to supporting authorities 
in countering legal and financial claims 
made by contractors for the disruption  
in services and/or the implementation  
of emergency measures.

We supported an operational savings  
PFI for Cambridgeshire County Council 
that has realised over £1m annual savings 
for the authority, with a similar sum in 
saved grant payments to Defra during 
the contract. 

We supported Defra’s waste policy team 
in its development of the Resource and 
Waste Strategy (RWS) and acted as 
conduit between local authorities and 
Government through its consultation 
process that will deliver the proposed 
2035 waste management targets. 

We undertook four strategic waste 
management reviews that considered 
options for the collection, transfer, 
treatment and disposal of waste 
measuring cost and recycling 
performance for combined authority 
regions to assess the potential impact of 
the RWS and consider the opportunities 
for enhanced partnership working.  
This provided participating councils  
with a greater insight into the impact  
of the RWS and areas where they might 
cooperate to develop new infrastructure 

https://www.gov.uk/government/publications/resources-and-waste-strategy-for-england
https://www.gov.uk/government/publications/resources-and-waste-strategy-for-england
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WASTE I ENGLAND17

such as anaerobic digestion, and thus 
benefit from economies of scale. It also 
provided an insight into the scale of 
any future contractual changes local 
authorities may need to negotiate with 
their contractors in order to implement 
the RWS’s requirements.

We facilitated the collaboration of seven 
Councils in the northeast of England – 
Darlington, Stockton, Hartlepool, Redcar 
& Cleveland, Middlesbrough, Durham 
and Newcastle – to procure a major new 
energy recovery facility that will generate 

up to 49.9MW of electricity annually. 
Local Partnerships continues to support 
the Councils through the competitive 
procurement process.

We supported several councils to 
manage the expiry of their waste PFI 
contracts and procure new services.  
This included input into the development 
of their waste strategies, outline business 
cases and hand-back arrangements  
with their incumbent contractors.

For more information about Waste  
link to our website.

More from Niranjan Patel

You might like to take a look at

Infrastructure PPP I PFI Waste I Wales

https://localpartnerships.org.uk/our-expertise/waste
https://vimeo.com/localpartnerships/review/596475714/a9df089cfd?sort=lastUserActionEventDate&direction=desc
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WASTE I WALES18

  MARTIN POLLARD

At the beginning of the COVID-19 
pandemic and lockdown, we 
undertook key emergency 
contingency planning across 
Wales on behalf of the Welsh 
Government. We assessed waste 
volumes, minimum collection and 
transfer systems, and produced 
an in-depth qualitative and 
quantitative review across the 
waste sector to test the resilience 
of Wales’ remaining usable landfill 
void space, in the event it was 
required as a last resort for 
emergency waste disposal. 

https://localpartnerships.org.uk/staff/martin-pollard
mailto:Martin.pollard%40localpartnerships.gov.uk?subject=
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WASTE I WALES19

In close co-operation with private  
and public sector operators, we 
determined minimum collection  
vehicle requirements, transfer site 
capacities and the landfill site status.  
This provided the Welsh Government 
with the requisite contingency plan  
and assurance that its waste systems 
would not be overwhelmed.

We provided commercial and 
contract management support to 
three operational Welsh Government 
sponsored Energy from Waste (EfW) 
residual waste treatment contracts and 
seven food waste contracts, supporting 
17 local authorities in total. This 

included commercial analysis and advice 
linked to appraising a potential change 
to provide a public heat network to 
Cardiff City from Trident Park EfW, and a 
potential facility capacity change at Parc 
Adfer EfW in North Wales. In addition, 
we provided guidance and support on 
COVID-19 operational, contractual and 
contingency matters. Our work with 
these Councils also satisfied the Welsh 
Government’s duty to ensure its interest 
in the programme is safeguarded.

Supporting and contributing to  
the Welsh Government’s strategy 
“Towards Zero Waste” by 2050, we 
provided leadership and assistance 

to an extremely innovative all-Wales 
project to recycle absorbent hygiene 
products. The project carefully explored 
the potential treatment technologies and 
opportunities, produced an accepted 
outline business case, and has secured 
interest from a very limited international 
specialist market which is now engaged 
in a tender process to determine the 
optimal treatment solution.

We supported Blaenau Gwent Council 
with project management and transactor 
services on the Welsh Government 
sponsored regional wood recycling 
project. This helped the council to 
overcome some challenging technical 

https://gov.wales/towards-zero-waste-our-waste-strategy
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and financial obstacles. With our help, 
several workstreams were combined 
through a series of collaborative 
stakeholder workshops to inform  
a robust concept design and cost  
base that laid the groundwork for  
a deliverable and affordable project  
to move into implementation phase.

A pilot scheme of an ultra-low emissions 
vehicle waste and recycling collection 
fleet Welsh Government concluded in 

WASTE I WALES20

2020 and the roll-out commenced with 
the first 22 confirmed local authority 
orders for battery electric vehicles.  
We gathered enhanced information  
on the existing diesel fleet and currently 
planned replacement cycles for those 
vehicles, to give a better understanding 
of depot future power requirements  
to aid the roll-out further. 

We launched a new initiative to process 
bulky mixed rigid plastic at a sub-regional 

level with the aim of determining the 
optimal number of councils required  
for the viability of a reprocessing facility.  
We developed the strategic outline  
case, project initiation document and  
first draft outline business case. 

We produced an updated waste  
flow model for Wales to support  
a strategic assessment of the future  
need for EfW capacity in Wales. 
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WASTE I WALES21

More from Martin Pollard

You might like to take a look at

Energy Infrastructure Waste I England

We helped the Welsh Government to 
identify green infrastructure projects  
of regional and national significance. 
This included ways in which aligning 
public sector delivery of waste, 
transport, energy and decarbonisation 
could maximise the potential benefits 
of the investment and facilitate faster 
change. This will ultimately feed into the 

development of a coherent investment 
programme, which identifies where  
joint planning and implementation  
could result in more effective delivery 
against multiple Welsh Government 
policy objectives.

For more information about Waste  
link to our website.

https://vimeo.com/localpartnerships/review/596475257/c12814d259?sort=lastUserActionEventDate&direction=desc
https://localpartnerships.org.uk/our-expertise/waste
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  JUDITH ATKINSON

HOUSING AND REGENERATION22

  MARTIN WALKER

We supported councils, 
government departments and 
combined authorities in projects 
spanning SME house building, 
estates regeneration, housing 
stock retrofit, the supply of 
mixed methods of construction, 
affordable homes, public fund 
bid preparation, brownfield sites’ 
financial appraisals and town  
centre business plan evaluations. 
In total, we worked with 18 local 
authorities to provide expertise 
and capacity on 20 projects.

https://localpartnerships.org.uk/staff/martin-walker
mailto:martin.walker%40localpartnerships.gov.uk?subject=
https://localpartnerships.org.uk/staff/judith-atkinson
mailto:judith.atkinson%40localpartnerships.gov.uk?subject=
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HOUSING AND REGENERATION23

We provided support to Wirral Council, 
developing a housing growth strategy 
which will enable the Council to deliver 
its ambitious housing growth target  
of over 900 homes per year over the  
next 15 years.

We partnered with the Ministry of 
Housing, Communities and Local 
Government (MHCLG) to assess 
100 business cases submitted by 
councils seeking support from the 
Government’s Future High Street Fund. 
Our understanding of deliverability 
challenges enabled us to scrutinise  
the financial, commercial and 
management features of the 

bids, culminating in the Minister’s 
announcement of £830m support for  
72 successful areas. Awards included: 

  £24.6m to support the delivery of 186 
new homes, road safety improvements 
and a permanent new space for the 
historic market in Birkenhead

   £17.9m to boost Worcester town 
centre by renovating the Scala Theatre 
and Corn Exchange, transforming 
underused space to create new  
homes for first time buyers and 
improving connectivity

  £25m for Swindon’s plans to modernise 
its town centre, including a new public 

transport hub and improved cycle  
and pedestrian routes.

We worked with Milton Keynes Council 
to help accelerate the construction  
of 200 new council homes for  
tenants moving from an apartment 
building scheduled for demolition. 
We constructed and tested a detailed 
financial model to examine the impacts 
of the project on the Council’s Housing 
Revenue Account and how free land 
can be used for the provision of almost 
400 new homes, all meeting the 
Council’s exacting climate responsible 
specification. We provided senior level 
expertise to Milton Keynes Council  

https://www.wirral.gov.uk
https://www.swindon.gov.uk
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in the oversight of its £165m planned 
maintenance programme, delivering 
improvements benefitting 11,118 tenant 
households, 1,618 leasehold households, 
and 953 shared ownership households. 

We rapidly mobilised bespoke  
support for Calderdale Council to 
commence work two weeks after the 
initial discussion and within a month  
we developed an action plan that  
will facilitate the short-term delivery  
of 750 new homes. 

For Caerphilly Council we populated 
a viability gap fund bid to Cardiff City 

Region to unlock the potential for 
provision of 55 eco-friendly affordable 
homes on a former quarry site.

Working with Cornwall, Tendring and 
Thurrock, we delivered a three-council 
pilot that demonstrates how councils 
can work with SME builders to deliver 
new homes on sites not owned by the 
council. In total over 200 SMEs were 
contacted and 14 bids for small site 
schemes of affordable homes were 
generated in four weeks. 

For more information about Housing  
and regeneration link to our website.

HOUSING AND REGENERATION24

You might like to take a look at

Digital infrastructure Health and social care Re:fit

More from Linda Raynor

https://localpartnerships.org.uk/our-expertise/housing
https://vimeo.com/localpartnerships/review/596475014/e56199a517?sort=lastUserActionEventDate&direction=desc


LOCAL PARTNERSHIPS IMPACT REPORT 2020 I 2021

AIR QUALITY25

  MIKE WILLIAMS

Despite the effects of last year’s 
lockdowns causing dips in urban 
traffic and related air pollution 
levels, poor air quality is still  
a huge environmental problem  
in the UK.

Nitrogen dioxide (NO2), is a toxic 
pollutant derived from combustion 
processes and most notably is produced 
by diesel and petrol vehicles. 33 towns 
and cities in England have been in 
breach of the legal limits for NO2  
and Defra and the Department for 
Transport (DfT) set up the Joint Air 
Quality Unit (JAQU) in 2017 to help 
address the issue.

Since JAQU’s inception we have worked 
with each local authority identified  
to develop detailed plans to reduce  
the NO2 levels in their urban areas.  

https://localpartnerships.org.uk/staff/mike-williams
mailto:Mike.Williams%40localpartnerships.gov.uk?subject=
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For more information about Air Quality  
link to our website.

of the programme – including the 
construction of cycle ways, car scrappage 
schemes, support to bus and taxi firms 
to upgrade their fleets to electric, bus 
retrofit incentives, changes to road 
and junction layouts, communication 
campaigns etc. The scheme aims to 
reduce the number of polluting vehicles 
on the roads by incentivising a move  
to cleaner vehicles, including electric, 
and making it safer and easier to switch 
to walking and cycling. The most 
significant project last year was the 
launch of the first Charging Clean  
Air Zone around Bath in March 2021.

We assisted with the business cases 
for the local authorities’ air quality 
improvement plans and support the 
development of the commercial,  
financial and management cases.  
We undertook quality assurance  
reviews, supported the production  
of the legal agreement between 
JAQU and local authorities, provided 
procurement advice and are an  
active member of the JAQU  
Programme Board.

Hundreds of initiatives have now been 
implemented across England as a result 

More from Huw Russell

You might like to take a look at

Climate response Energy Re:fit

https://localpartnerships.org.uk/our-expertise/climate-response
https://vimeo.com/localpartnerships/review/596474371/4e207d07ac?sort=lastUserActionEventDate&direction=desc
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  VICKY KINGSTON

  MIKE WILLIAMS

WELSH GOVERNMENT  
ENERGY SERVICES

Welsh Government Energy Services 
(WGES) was established in 2018 to 
support the Welsh public sector improve 

https://localpartnerships.org.uk/staff/mike-williams
https://localpartnerships.org.uk/staff/rachel-toresen-owuor
https://localpartnerships.org.uk/staff/vicky-kingston
mailto:Mike.Williams%40localpartnerships.gov.uk?subject=
mailto:rachel.toresen-owuor%40localpartnerships.gov.uk?subject=
mailto:vicky.kingston%40localpartnerships.gov.uk?subject=
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Our work in 2020-21 has helped deliver 
more than £43m of green energy 
projects that will save or earn the public 
and community sectors £79m over 
project lifetimes and will reduce carbon 
emissions by about 173,000 tonnes.

We explored different approaches that 
would allow the Welsh Government 
to develop large scale wind farms on 

its woodland estate. We undertook an 
outline business case for a large scale 
wind farm on the Welsh Government 
estate, considering how such 
developments could maximise societal 
benefits to Wales which could provide 
a preferred model for a potentially 
significant future pipeline of renewable 
energy projects on public sector land 
across Wales.

the energy efficiency of its buildings and 
increase the amount of renewable energy 
generated on its estate. WGES has 
broadened its scope following the Welsh 
Government’s declaration of a climate 
emergency and ambitions for a carbon 
neutral public sector by 2030, to include 
support of the transition to an ultra-low 
emission public sector transport fleet.

We engaged with senior managers 
within local authorities, health boards, 
universities and regional groupings  
(such as the city and growth deals) to 
help drive ambition and the commitment 
to invest in a range of cleaner, greener 
and carbon-reducing energy projects. 
We supported the development of green 
energy strategies and the planning and 
delivery of complex energy projects and 
provided expert guidance on commercial 
approaches and effective governance. 

More from Richard EvansMwy o Richard Evans

https://vimeo.com/localpartnerships/review/596475978/68740d223e?sort=lastUserActionEventDate&direction=desc
https://vimeo.com/localpartnerships/review/596476261/0d7e726461?sort=lastUserActionEventDate&direction=desc
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RE:FIT

The fourth iteration of the Re:fit Energy 
Performance Contract Framework  
was launched in April 2021 with our 
partners the Greater London Authority. 
This fourth version of the Framework 
includes updates that encourage  
bigger and more ambitious projects  
with increased flexibility. 

We launched two mini-competitions 
in England for Medway Council and 
Anglia Ruskin University and supported 
the development of another in Wales. 

We provided dedicated assistance to 
Medway Council and Anglia Ruskin 
University in the development and 
delivery of their business cases, 
project scoping and preparation of 
documentation for the mini-competition 
to ensure the best contractors were 
appointed. 

We supported existing Re:fit clients with 
successful applications to the Green 
Homes Grant Local Authority Delivery 
(GHGLAD) scheme and the Public Sector 
Decarbonisation Scheme (PSDS) which 

MARINE ENERGY PROGRAMME

The Welsh Government’s Marine Energy 
Programme focuses on the development 
of a range of nascent marine energy 
technologies including tidal lagoons, 
floating offshore wind (FLOW), tidal 
stream and wave devices.

We explored what each of these 
technology classes needs to overcome 
their specific development barriers,  
and what the Welsh Government could 
do to maximise the environmental and 
socio-economic benefits to Wales. 
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You might like to take a look at

Climate response Housing and regeneration Infrastructure

More from Tony Lawson

City Council and University of Winchester 
are all delivering Re:fit projects using 
funding from these schemes. 

Projects supported by Re:fit during  
2020-21 will have saved an additional 
7,728 tonnes of carbon per annum  
across the public sector estate. 

For more information about Energy  
link to our website.

For more information about Re:fit  
link to our website.

fulfilled part of the government’s 2019 
manifesto to provide £9bn of carbon 
reduction. Our Re:fit clients secured in 
excess of £36m of funding across the 
two schemes and we have provided 
technical and commercial reviews to 
the Investment Grade Proposals as 
these projects are developed further 
and move into delivery. Milton Keynes 
Council, Manchester City Council, 
Dudley Borough Council, Kings Lynn and 
West Norfolk Council, Slough Borough 
Council, Barnsley Council, Cambridge 

https://vimeo.com/localpartnerships/review/596477561/6862c10856?sort=lastUserActionEventDate&direction=desc
https://localpartnerships.org.uk/our-expertise/energy
https://localpartnerships.org.uk/our-expertise/re-fit
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 MICHAEL BERRINGTON

We provided guidance and support 
to over a dozen local authorities 
for their contracts as they dealt 
with issues arising from COVID-19. 
We provided specific advice on 
implementing Procurement Policy 
Notes issued by the Cabinet Office 
and additional guidance specific  
to PFI projects. 

A key focus of our work has been 
assisting the public sector commence 
preparation for the expiry of its PFI 
contracts. Our work often relates to 
ensuring that the PFI facilities are  
in an appropriate condition and ensuring 
that there is a credible plan for continuity  
of service at the point of hand back. 

https://localpartnerships.org.uk/wp-content/uploads/2020/06/Contract-expiry-guidance.pdf
https://localpartnerships.org.uk/wp-content/uploads/2020/06/Contract-expiry-guidance.pdf
https://localpartnerships.org.uk/staff/michael-berrington
mailto:michael.berrington%40localpartnerships.gov.uk?subject=
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We worked closely with the Infrastructure 
and Projects Authority (IPA) to provide 
support to ten of its expiry health 
checks. This provided a snapshot of 
the preparedness of each contracting 
authority to the expiry of its contracts 
and the production of an action plan. 
Sean Hanson, our chief executive,  
was asked to be a witness to the  
Public Accounts Committee on contract 
expiry in February 2020. 

We advised central and local government 
on key contractual processes, including 

benchmarking, market testing, insurance 
risk share, contractual variations, 
refinancing and contract termination.

We supported three council projects 
(Croydon and Lewisham street lighting, 
Knowsley street lighting and Bradford 
schools), to assess the potential for 
material gain in the refinancing of 
their projects and worked closely with 
sponsoring departments to understand 
the possible gains achieved within their 
projects’ portfolio. We achieved financial 
close on the refinancing of the Surrey 

County Council street lighting project 
which generated a saving to the public 
sector in excess of £3m. 

We supported two councils on  
a confidential basis to consider and 
implement the termination of their  
PFI contracts.

We assisted five councils across England 
to challenge the approach of their 
special purpose vehicles to calculate 
the insurance risk share. One of the 
settlements we negotiated successfully 
resulted in an initial repayment to the 
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You might like to take a look at

Mutual investment model Waste I England Waste I Wales

More from Georgia Lewis

public sector of £50,000 with additional 
biennial savings achieved for each  
of the subsequent review periods. 

We worked with two councils on their 
five-yearly benchmarking processes of 
facilities management services for their 
schools PFI projects. On one project, 

the final position resulted in an annual 
reduction to the unitary charge of circa 
£100,000 which will equate to a whole 
life contract saving of circa £1m. 

For more information about PPP/PFI  
link to our website.

https://vimeo.com/localpartnerships/review/596473801/0a4af86452?sort=lastUserActionEventDate&direction=desc
https://localpartnerships.org.uk/our-expertise/ppp-pfi-mim
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  SARA HUMBER

Local Partnerships’ Mutual 
Investment Model (MIM) Education 
Team, comprised of experienced 
PPP specialists and deployed at 
the Welsh Government, helped 
facilitate the provision of new 
educational facilities in Wales  
using MIM, guiding the programme 
into the project delivery phase. 

Following a robust, bespoke competitive 
dialogue procurement for a private 
sector delivery partner, a joint venture 
company was formed, named WEPCo, 
between Meridiam Investments II SAS 
Limited and the Welsh Government,  
via the Development Bank of Wales.  
In September 2020, the strategic 
partnering agreement was signed 

https://localpartnerships.org.uk/staff/sara-humber
mailto:sara.humber%40localpartnerships.gov.uk?subject=
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between WEPCo and multiple  
Welsh local authorities and further 
education institutions. This involved  
26 contracting counterparties,  
including Welsh Ministers. A further  
five local authorities and colleges  
will join WEPCo in summer 2021. 

The strategic partnering arrangements 
allow authorities and educational 
institutions to benefit from partnering 
services of WEPCo to “develop up”  
and deliver individual or batched  
new education facilities at a local  
level using MIM. A Strategic Partnering  
Board which oversees the activities  

and performance of WEPCo from a local 
authority, FEI and Welsh Government 
perspective. 

The pipeline of schools and colleges  
in total represents the capital equivalent 
of £520m of additional investment in 
educational infrastructure in Wales and 
includes over 30 brand new facilities  
to be delivered over the next five to  
10 years. 

WEPCo and the underlying MIM  
Projects will deliver significant benefits  
to local communities. The first projects  
are net-zero carbon pilots and the  

team is working closely with the  
Welsh Government, WEPCo and its 
advisers to ensure that this ambition  
is achieved. These activities go to the 
heart of the seven well-being goals 
set out in the Well-being of Future 
Generations (Wales) Act 2015. The first 
project in Flintshire is likely to reach 
financial close in February 2022 with  
the new facility scheduled to open  
in September 2023. 

Local Partnerships’ Public Private 
Partnership (PPP) team played a key role 
in delivering the successful design, build, 
finance and operate procurement for the 

MUTUAL INVESTMENT MODEL35
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A465 Head of the Valleys (Section 5  
and 6) road dualling scheme, the first 
of the Welsh Government’s innovative 
Mutual Investment Model (MIM) schemes 
to reach financial close in October 2020. 
It was also the first large scale PPP to be 
completed in the UK since the outbreak 
of COVID-19. 

Community benefits and social value 
are key elements to the scheme and the 
contractor has contractually committed 

to delivering over 120 apprenticeships, 
60 traineeships, 320 internships and 
1,600 national qualifications, delivering 
on the priority of maximising youth 
employment and skills development  
and leaving a legacy of improved skills. 
The scheme is expected to generate 
over £675m of Gross Value Added  
to the wider Welsh economy.

For more information about MIM  
link to our website.

You might like to take a look at

Infrastructure PPP I PFI Waste I Wales

More from Neil Okninski

https://localpartnerships.org.uk/our-expertise/ppp-pfi-mim
https://vimeo.com/localpartnerships/review/596475462/075f91a2dc?sort=lastUserActionEventDate&direction=desc
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  KEVIN JONES

Our work has reflected the 
importance placed by UK 
government on infrastructure 
investment and ensuring effective 
and efficient delivery. The role of 
technology as a transformative 
driver in how we define and use 
infrastructure was a particular 
feature of our work.

We provided Cardiff City Region with  
a delivery assessment of the Metro Plus 
Investment Programme. This £50m 
programme, funded jointly with the 
Welsh Government, aims to improve 
transport connectivity ahead of  
delivery of the South Wales Metro.  
The work involved assessing each  

https://localpartnerships.org.uk/staff/kevin-jones
mailto:kevin.jones%40localpartnerships.gov.uk?subject=
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We undertook a comprehensive review 
of Department for Transport’s (DfT) 
current approach to promoting the use 
of data in the local highways sector.  
By engaging with a range of stakeholders 
across local government, academia and 
the private sector, Local Partnerships 
successfully established a picture of how 
successful current initiatives have been  
in promoting the use of data, and 

of the 10 projects that make up the 
programme as to whether they would be 
delivered within the required timescale, 
to budget and within an acceptable  
risk envelope. As a consequence of  
our review the City Region was able  
to gain confidence that its contribution 
of £15m towards the Metro Plus 
Programme would deliver its anticipated 
benefits and that work should proceed.

provided clear recommendations as 
to how this can improve in the future. 
Through our work, DfT has been able 
to ensure that investment in this sector 
offers value for money in the delivery 
of this key element of Government 
transport policy.

For more information about  
Infrastructure link to our website.

You might like to take a look at

Assurance Digital infrastructure Housing and regeneration

https://localpartnerships.org.uk/our-expertise/infrastructure
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  JENNY COOMBS

We produced guidance for councils 
in England, on behalf of the LGA, 
on procuring accommodation and 
support for rough sleepers and 
those at risk of rough sleeping in 
the early stages of the COVID-19 
pandemic. Our subsequent review; 
“Lessons learnt from councils’ 
response to rough sleeping  
during the COVID-19 pandemic”, 
followed this up, uncovering  
what has happened since the 
Everyone In initiative, showcasing 
best practice and lessons learned.  
This was a valuable resource for 
councils around the country. 

https://www.local.gov.uk/publications/lessons-learnt-councils-response-rough-sleeping-during-covid-19-pandemic
https://www.local.gov.uk/publications/lessons-learnt-councils-response-rough-sleeping-during-covid-19-pandemic
https://www.local.gov.uk/publications/lessons-learnt-councils-response-rough-sleeping-during-covid-19-pandemic
https://localpartnerships.org.uk/staff/jenny-coombs
mailto:jenny.coombs%40localpartnerships.gov.uk?subject=
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We delivered a webinar, facilitated  
by the LGA’s Environment, Economy, 
Housing and Transport Board Chair, 
to help explain and expand on the 
guidance. 

We assisted Broadlands and other 
Norfolk Councils and their partners 
evaluate their Warm Homes programme, 
that aimed to tackle fuel poverty and 
associated ill health with a view to 
mainstreaming the programme in the 
future. The programme supports low 
income residents to reduce energy 
bills, maximise benefit entitlement and 

increase the thermal comfort of their 
homes, thereby contributing to both 
physical and mental health benefits.

We worked with an Integrated Care 
System (ICS) in the south of England 
to help develop structures for a multi-
agency development vehicle for 
primary and community care facilities. 
We provided critical friend review to 
business cases for the transfer of assets 
to members of the ICS. This helped 
facilitate more productive use of 
buildings across the ICS and integration 
of health and care services.

We worked with Bradford Council 
to review the effectiveness of its 
children’s placement process, including 
assessing process efficiency and market 
engagement. This helped the Council 
develop processes to secure more and 
more suitable accommodation for its 
looked-after children. We assisted  
Suffolk Council in the development of 
a multi-agency safeguarding strategy 
for older adolescents. This has helped 
facilitate a new and flexible approach 
amongst partners in Suffolk working  
with adolescents in helping them  
secure positive transition to adulthood.
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You might like to take a look at

Assurance Housing and regeneration Re:fit 

More from Jenny Coombs

We supported the LGA’s Care and Health 
Improvement Programme (CHIP), funded 
by the Department of Health and Social 
Care. CHIP is designed to help local 
health and care systems operate more 
effectively. We developed “sizing the 
prize”, a collaborative analytic tool for 
health and care systems to highlight 

where combined resources can be 
allocated more efficiently and supported 
local systems in prioritising activity for 
the Better Care Fund, a jointly funded 
health and social care resource aimed  
at integrating health and care. 

For more information about Health  
and Social Care link to our website.

https://vimeo.com/localpartnerships/review/596474920/1e3927a138?sort=lastUserActionEventDate&direction=desc
https://localpartnerships.org.uk/our-expertise/health-and-social-care
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  DAVID CROWE

We undertook reviews for council 
wholly or partly owned housing 
companies, including for Stoke City 
Council, Slough, Bournemouth, 
Christchurch and Poole Council 
and Torbay Councils. The uncertain 
impact of the pandemic and recent, 
well-publicised profile failures of 
council companies has resulted 
in heightened interest from local 
authorities seeking to understand 
if governance structures and risk 
management processes in their 
companies are sufficiently robust. 

https://localpartnerships.org.uk/staff/david-crowe
mailto:david.crowe%40localpartnerships.gov.uk?subject=
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We supported Suffolk County Council’s 
commercial board across a range 
of activities including facilitating its 
Commercial Leaders’ Network event 
to look at post COVID-19 commercial 
opportunities and challenges.

We delivered seven webinars on the 
Outsourcing Playbook to a cohort  
58 people from 28 local authorities.  
This was on behalf of the Cabinet Office, 
the LGA and MHCLG. The sessions 
covered procurement, “should cost” 
modelling, business cases and options 

appraisals, risk allocation and payment 
mechanisms, contract management 
and ensuring successful supplier 
relationships. This has contributed to 
the upskilling of the procurement and 
commercial community across local and 
combined authorities and cascaded 
customised central government best 
practice to a local gov audience. 

We undertook work with Cambridge City 
Council, Huntingdonshire District Council 
and South Cambridge District Council to 
help establish a new agreement for their 

3C Shared Services Strategic Partnership. 
This helped foster collaborative working 
across the wider Cambridgeshire area. 

We supported the establishment 
of BlueLight Commercial, a new 
organisation for police forces across 
England and Wales which went live on 
1 June 2020, to transform commercial 
services and deliver innovation. Our work 
involved developing and embedding the 
company’s governance arrangements, 
establishing its baseline budgets, 
recruiting staff and developing policies, 



LOCAL PARTNERSHIPS IMPACT REPORT 2020 I 2021

COMMERCIAL INITIATIVES44

More from David Crowe

You might like to take a look at

Assurance Infrastructure PPP I PFI

operational toolkits and systems.  
Whilst delivering savings is not the 
primary goal, there is an anticipated 
net benefit to policing of £20m per 
annum. We provided the strategic 
programme management office function 
for the police National Commercial 

Board to track savings delivered by the 
programme. We undertook a project  
for seven police forces in the eastern 
region to explore a structure for  
delivery of a converged IT function. 

For more information about Commercial 
Initiatives link to our website.

https://vimeo.com/localpartnerships/review/596473183/a714c2c2fd?sort=lastUserActionEventDate&direction=desc
https://localpartnerships.org.uk/our-expertise/commercialisation-and-reorganisation
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  PAUL MONAGHAN

We helped local authorities 
to manage major projects by 
providing targeted reviews at key 
milestone points in the project 
lifecycle. We saw evidence of the 
increased challenges officers are 
facing whilst coping with the risks 
and complexities of the COVID-19 
pandemic. This is putting much 
higher demands on key staff to 
support a range of additional 
COVID-19-related activities in 
addition to their project delivery 
responsibilities. 

We provided reviews for Suffolk, 
Norfolk, Oxfordshire, Cheshire East, 
West Yorkshire Combined Authority, 
Leeds, Kirklees, Bradford, North 

https://localpartnerships.org.uk/staff/paul-monaghan
mailto:paul.monaghan%40localpartnerships.gov.uk?subject=
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Yorkshire County Council and York 
Council. We reviewed six DfT grant 
funded major transport reviews as well 
as several housing schemes. In several 
of these reviews the importance of 
strong governance was a theme and 
the potential benefits of independent 
board members on project boards to 
raise the level of challenge and support. 
This has led some authorities to appoint 
additional subject specialist board 
members to supplement their existing 
members. Initial feedback from this 
change has been very positive and have 
greatly enhanced the effectiveness of 
project boards.

We have built up a significant body  
of information in the assurance reports 
produced and we regularly analyse  
the recent reports produced on reviews 
for common issues and examine new 
challenges facing local authorities.  
We used data from our reviews to  
inform a project resilience webinar 
highlighting ways to increase the  
chances of successful project outcomes.

We worked closely with colleagues from 
Government departments, through the 
departmental assurance coordinators’ 
forum to support assurance across UK 
Government departments and agencies. 

We provided feedback on recent central 
government changes to the Government 
Major Projects Portfolio (GMPP) project 
gateway process introduced by Cabinet 
Office and explored how these changes 
should be translated for use on other 
reviews by non-GMPP projects. 

Local authority officers from several 
authorities have taken part as reviewers 
in reviews in 2020-21 including Essex, 
Leeds, WYCA, Lincolnshire and Suffolk.  

For more information about Assurance  
link to our website.

You might like to take a look at

Commercial initiatives Digital infrastructure Infrastructure

https://localpartnerships.org.uk/our-expertise/assurance
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 SIMON BANDY

We coordinated local authorities’ 
inputs to Project Gigabit which is 
the £5bn subsidised programme for 
the hardest to connect properties. 

The UK Government, working with 
the devolved nations and local 
authorities, has a target to connect 
85% of all properties to gigabit capable 
infrastructure in the United Kingdom  
by 2026 and to reach as near to 100%  
of properties as soon as possible.

Local Partnerships has been working 
with Broadband Delivery UK (BDUK) 
and a range of local authorities to distil 
the lessons learned from the successful 
superfast broadband programme and 
helping develop plans that will lead  
to the Government’s 100% target. 

https://www.gov.uk/government/publications/project-gigabit-phase-one-delivery-plan/project-gigabit-phase-one-delivery-plan
https://localpartnerships.org.uk/staff/simon-bandy
mailto:simon.bandy%40localpartnerships.gov.uk?subject=
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During summer 2020, Local Partnerships 
interviewed senior staff from 48 out  
of a potential 50 local authorities 
and local authority partners that have 
managed the superfast contracts.  
The 48 authorities interviewed cover  
over 95% of the area where BDUK is 
able to subsidise broadband delivery. 
Examples of good practice and ideas  
for future programme delivery were 
drawn from all types of local authority 
and included geographic diversity. 

The conclusions drawn from these 
interviews have fed into the emerging 
Project Gigabit programme, in particular 
the collaborative approach that BDUK 
are developing with its local authority 
partners. The delivery of Outside In, 

£1.25bn to 2026 and £5bn in total,  
is dependent upon BDUK, local 
authorities and suppliers working in 
collaboration to deliver infrastructure 
planning and resolve inevitable delivery 
barriers such as highway, planning  
or land ownership issues.

Local Partnerships worked with  
11 pilot authorities between  
October 2020 and February 2021  
to develop a shared planning  
approach that would bring together  
the national targets with local priorities. 
The planning process was developed 
with these 11 pilots, helping to ensure 
that public sector investment can 
improve gigabit coverage, and also  
meet local and national economic  

and recovery objectives. The approach  
is now being rolled out across the whole 
of England, including metropolitan areas.

For more information about Digital 
Infrastructure link to our website.

You might like to take a look at

Climate response Housing and regeneration Infrastructure

More from Simon Bandy

https://localpartnerships.org.uk/our-expertise/infrastructure
https://vimeo.com/localpartnerships/review/596477315/f63c646aef?sort=lastUserActionEventDate&direction=desc
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The quality of our work and resulting 
customer advocacy remain our most 
powerful marketing tools.

During the course of the year we 
reinforced our quality assurance 
processes both in terms of proposals  
and assignment deliverables and 
changed our method of requesting 
feedback to be dynamic and current.

The responses to the client survey 
demonstrate the continued high  
regard our clients have for the quality 
of our work and illustrates our success 
in consistently meeting, or exceeding, 
client requirements.

95%100%

said Local Partnerships  
was good or excellent  
at fulfilling their role

said Local Partnerships  
was good or excellent  
in meeting requirements  
for their engagement

rated the quality  
of support from  
Local Partnerships  
as good or excellent

100%

would recommend  
Local Partnerships  
to other public or third-
sector organisations

92%

would ask for support from 
Local Partnerships again 

95%

FROM CLIENTS SURVEYED:
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Hover over the logos to read what 
some of our clients have to say.
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OUR BOARD

Terms of reference and the 
responsibilities of our Board and 
Committees are set out in our  
Members’ Agreement and  
Governance Framework. 

The Board has authority for the  
overall supervision of the organisation 
including setting the strategy and 
monitoring performance against  
the annual business plan on behalf  
of the Members who retain several  
reserved matters.

THE BOARD MEMBERS FOR 2019-20

Sir David Wootton JP Chair (Independent Non-Executive) 
Susan Johnson OBE Chair Audit Committee (Independent Non-Executive) 
Barry Quirk OBE Senior Independent Non-Executive 
Tony Saffell LGA appointee  
Gerald Vernon-Jackson CBE LGA appointee 
Steve Count LGA appointee  
Graham Chapman LGA appointee (Resigned July 2020) 
Peter Marland LGA appointee (Appointed September 2020) 
Stephen Dance HMT appointee 
Philip Duffy HMT appointee (Resigned December 2020) 
Tim Jarvis HMT appointee (Appointed December 2020) 
Steve Davies Welsh Government appointee 
Claire Holloway Company Secretary  
Sean Hanson Chief Executive

The Board has delegated certain duties 
to the following Board Committees:

  the Audit Committee assists the Board in monitoring the financial reporting, 
internal controls and risk management 

  the Executive Remuneration and Nominations Committee is responsible for 
the remuneration strategy for the organisation as well as the appointment and 
remuneration of the Board members and senior executives 

https://localpartnerships.org.uk/wp-content/uploads/2019/12/MEMBERS-AGREEMENT-2019.pdf
https://localpartnerships.org.uk/wp-content/uploads/2019/12/GOVERNANCE-FRAMEWORK-2019.pdf
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PRINCIPAL RISKS AND 
UNCERTAINTIES

We maintain a corporate 
risk register that is used  
by the management  
team and the Board  
to record our approach  
to identifying and 
managing business risks.

QUALITY

INTERNAL  
CONTROLS

FINANCIAL  
SUSTAINABILITY

Hover over the buttons to read in more detail the three 
principal risks facing Local Partnerships in 2020-21.
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We are hugely proud of our people 
and impressed with the way they 
adapt quickly to changes in the 
working environment. Our staff are 
hardworking, loyal and committed 
to the public sector cause. 
Throughout a very challenging year, 
they have continued to provide high 
quality support to all our clients. 

Alongside many examples of personal 
resilience, we have also been conscious 
that it has been difficult for many 
people to cope, and that is entirely 
understandable. Personal circumstances 
have varied, along with variances 
throughout the year to our colleagues’ 
physical and mental health. One lesson 
that has been reinforced is the need to 
recognise that everyone’s circumstances 
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an informal buddy system, flexible  
hours, and a pastoral care system. 

2020-21 was a year where we as an 
organisation strove to reflect carefully 
on our attitudes, behaviours and 
commitments to equality, diversity  
and inclusion, particularly in response  
to the horrific murders of George Floyd  
(in May 2020) and Sarah Everard  
(in March 2021). Collectively, we 
agreed that we all needed to do more. 
Colleagues demanded, correctly, 
that senior leaders needed to make 
public statements of affirmation and 
commitment, including a challenge, 

that mean we will continue to use virtual 
communication as part of our “kitbag” 
from now on.

We have utilised our flexibility to 
encourage and support all colleagues 
to work from home, including our office-
based staff. This flexibility has included 
working times and work environments. 
For part of the year, some of our staff 
were even based in other countries, 
including Canada and Italy. 

Recognising that we have needed  
to support our colleagues’ mental 
wellbeing during a stressful time, we  
put support systems in place including 

have been different, that these have 
changed and will continue to change as 
we work towards a post-pandemic world.

Local Partnerships has always been a 
geographically-dispersed organisation 
and all our colleagues in the programmes 
and projects disciplines have home-
based contracts. With that said, very 
few of our home-based colleagues 
anticipated that all their meetings would 
be conducted virtually, over Teams and 
Zoom. As 2021 has progressed, it has 
become clear that, whilst there has 
been some reversion to face-to-face 
meetings, this technology has benefits 

OUR PEOPLE54
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To provide an opportunity for staff to 
collaborate outside of normal working 
parameters, we asked the charity Create 
to deliver a virtual teambuilding session 
to close our away day where colleagues 
worked individually and collectively to 
explore their creativity through the media 
of photography and drawing. Feedback 
from staff was universally positive. 

We commenced a new way of delivering 
internal knowledge transfer through 
bi-weekly learning lunches. Staff across 
every area and level have been involved 
in leading sessions.

on maintaining good mental health 
and collaborative working, we set up 
a Yammer feed to provide a forum for 
informal interaction between staff. 

We moved our monthly all staff meetings 
to a virtual platform and facilitated 
interactive sessions and business 
updates to engage staff and share 
cross-departmental learning. In the 
development of our annual away day, 
hosted virtually this year, we asked staff 
to help define the agenda. This enabled 
an open and honest exploration of topics 
ranging from the role of the Board  
to the direction of future strategy. 

for example, to state that we are an 
anti-racist organisation, rather than an 
organisation that is merely opposed to 
racism. Our Leadership Team is united 
in its commitment to valuing diversity 
and inclusion and we have encouraged 
our team to embrace alliance rather than 
neutrality, for everyone who is vulnerable 
to inequality, inequity and exclusion.

To support the accessibility of 
information for our staff, we developed 
a new intranet which has additional 
resources across HR, communications 
and IT provision. As part of our focus 
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OUR STAFF  
PLAY AN  
ACTIVE ROLE 
IN SUPPORTING 
OUR CSR 
PROGRAMME

Our CSR policy confirms our 
commitment to making a positive 
contribution to reducing inequality 
and to community development 
by providing support to our 
employees to engage in corporate 
volunteering and fundraising 
activities. Our staff play an  
active role in supporting our 
Corporate Social Responsibility 
(CSR) programme. 

In 2020-21 we continued to support the 
same two charities from the previous 
year. These were Blueprint For All 
(formerly known as the Stephen  
Lawrence Charitable Trust) as our 
volunteering charity partner of the year, 
and Reverse Rett as our fundraising 

charity partner of the year. Blueprint  
For All aims to tackle inequality, working 
with young people from disadvantaged 
backgrounds to gain knowledge, skills, 
and qualifications needed to support 
progress through the early stages of  
their career. Reverse Rett works to  
find a cure for Rett Syndrome, which  
is a rare genetic disorder that affects 
brain development in children.

These charities were selected after 
consulting with staff over the type of 
charities that they would like to support. 
The COVID-19 pandemic restricted our 
ability to volunteer with Blueprint For All, 
but we continued to offer mentoring  
and guidance online.  

https://www.blueprintforall.org
https://www.reverserett.org.uk
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We shared photos, updates and 
messages of support on Yammer.  
In December 2020 we raised £694 
for Reverse Rett by hosting a festive 
online raffle and Christmas jumper 
competition. We produced a branded 
Local Partnerships e-Christmas card 
and contributed to Crisis at Christmas 
instead of paying for printing  
and postage.

Staff came up with 
some novel ideas for 
supporting UNICEF, 
including:

donating 25p  
for every kilometre  
run, as recorded  
on Strava

for every  
cake baked,  
25p donated

donating 25p  
for every new 
recipe cooked

In addition to raising money for Reverse 
Rett, we raised £564 for UNICEF’s 
campaign to help children affected 
by COVID-19. We held weekly online 
staff quizzes; each one was hosted and 
prepared by a different member of staff. 
The quizzes received very good feedback 
from staff, with many saying that it had 
improved their morale and made them 
feel more connected to their colleagues.

CORPORATE SOCIAL RESPONSIBILITY57

https://twitter.com/LP_localgov/status/1342449032699011072
https://www.crisis.org.uk/crisis-this-christmas


LOCAL PARTNERSHIPS IMPACT REPORT 2020 I 2021

FINANCIAL PERFORMANCE58

2020-21 BUSINESS PLAN

In March 2020 the Board agreed a target  
turnover of £11.0m and a surplus of £0.5m, 
a challenging growth target in what was 
to become an exceptional year.

FINANCIAL PERFORMANCE

In 2020-21 we achieved a turnover of 
£9.8m. This included £0.8m of LGA grant.

This compares to £10.5m in 2019-20, 
which excludes exceptional income  
and includes £0.8m of LGA grant.

In a challenging year we were able  
to ensure cost savings of 10% against 
business plan and achieve a surplus.

We made a net surplus after all  
operating and financing costs of £0.4m 
which equates to a 4.2% net margin  
(2019-20: £1.0m: 9.7%). 

BALANCE SHEET

Our balance sheet continues to be strong 
with net assets at year-end of £13.4m 
(2019-20: £13.5m, adjusted: £8.8m) of 
which cash and equivalents represented 
£6.4m (2019-20: £6.0m).

AUDIT 

Our external audit was provided by  
PKF and our statutory accounts were 
signed off at our July Board meeting  
in 2021 with no qualifications.

Our internal audit services in 2020-21 
were provided by Mazars LLP.
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REVENUE CATEGORY 2020-21 2019-20 2018-19

LGA Grant £800,000 £800,000 £900,000

External income £9,048,000 £9,730,000* £9,081,000

Total income £9,848,000 £10,530,000 £9,981,000

Total cost £9,454,000 £9,538,000 £9,346,000

Net surplus** £409,000 £1,026,000 £666,000

FINANCIAL PERFORMANCE

*unadjusted for exceptional items  ** after financing activities
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WASTE

74% I 26%

UNIVERSAL

49% I 18% I 33%

RE:FIT

8% I 79% I 13%

PPP I PFI

77% I 16% I 7%

HOUSING

33% I 67%

CENTRAL GOVERNMENT I LOCAL AUTHORITIES I OTHER PUBLIC SECTOR ORGANISATIONS

CLIMATE

15% I 79% I 6%

WELSH  
GOV  

ENERGY 
SERVICES

100%

HEALTH  
AND  

SOCIAL 
CARE

81% I 19%

AIR
QUALITY

100%

ASSURANCE

94% I 6%

PROGRAMME INCOME BY SECTOR

FINANCIAL PERFORMANCE60
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NUMBER OF PROJECTS BY PROGRAMME

CLIMATEAIR
QUALITY

ASSURANCE

<£20k 
£20k-£50k 
£50k-£100k 
£100k-£500k 
>£500k

* = 1 PROJECT
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2020-21 
RESULTS 
AND 
ACTIVITIES

Since its creation, Local Partnerships has received a grant from the LGA drawn from the grant it receives from  
the MHCLG.

PRINCIPLES AND VALUE

The principles agreed with the 
LGA on how this grant should  
be utilised are:

  activities that are predominately free at the point of delivery  
to English councils

  alignment with LGA priorities

  assistance with the development of new programmes/services  
with the potential to add significant value to local government

THE REMAINDER OF THIS REPORT:    provides detail of how Local Partnerships has used its 2020-21 grant 

  outlines the broad areas of activity that we plan to undertake 
in 2021-22

LOCAL PARTNERSHIPS’ LGA GRANT 
ACTIVITIES IN 2020-21 

The tables on the following pages 
summarise the scope and range of 
activities we have undertaken in 2020-21. 
As in previous years, we have sought  
to achieve a blend of activity that:

   helps councils save money and in so doing meets our overall 
£10.8m savings target 

  meets our owners’ priorities

  assists in the development of new services/programmes with  
the aim of creating a pipeline of future revenue streams
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ACTIVITY BENEFICIARIES

Renewable energy good practice guidance and Aurora Energy research

Local Partnerships and Aurora co-hosted a free webinar for local authorities in June 2020; 
“developing renewable energy generating projects and the importance of energy  
forecast data”. We have used Aurora data to build an additional scenario for the pace  
of decarbonisation of grid-supplied electricity which is included in the net-zero trajectory  
model. We negotiated a discount for any local authorities that need a data set for their  
own business cases, saving each local authority up to £30,000 plus VAT.

All councils

ENERGY

ACTIVITY BENEFICIARIES

Joint Air Quality Unit (Defra and DfT) support

We worked with local authorities to develop plans to reduce levels of air pollution to within 
legal limits, applying the HM Treasury five case Green Book model. We assisted local authorities 
consider commercial issues around the procurement and delivery of measures including  
Clean Air Zones, behavioural change in relation to vehicle use, traffic measures, and cycling/
walking initiatives. COVID-19 has had a huge impact on vehicular use and air pollution, and  
we have supported councils in amending and updating their air quality plans in response  
to the pandemic. 

30 councils

AIR QUALITY

https://localpartnerships.org.uk/our-expertise/energy
https://localpartnerships.org.uk/our-expertise/climate-response
https://localpartnerships.org.uk/our-expertise/climate-response
https://localpartnerships.org.uk/our-expertise/energy
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ACTIVITY BENEFICIARIES

Climate adaptation tools

Local Partnerships developed a suite of tools with which local authorities may assess the  
impacts a changing climate will have in their areas and understand the mitigation work  
that will be necessary to combat them. We consulted with the board of ADEPT and the  
Local Area Adaptation Partnership (run by Defra) to ensure that the tools are fit for purpose  
and meet the needs of a wide range of authorities. 

All councils

Climate strategy reviews – COVID-19 recovery

In March 2020 we released a report to Portsmouth City Council reviewing its climate  
strategy, the timing of which meant that the review did not take account of the impacts  
of COVID-19. We developed a workshop with the Council to understand the impacts  
of lockdown on the climate strategy and to write a subsequent chapter to our report.  
The learning from this exercise fed directly into the LGA’s Green Reset webinar.

1 council / 
LGA

CLIMATE RESPONSE

https://localpartnerships.org.uk/our-expertise/climate-response
https://localpartnerships.org.uk/our-expertise/climate-response
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ACTIVITY BENEFICIARIES

Carbon accounting tool

The tool has been developed for use by local authorities in assessing their own carbon 
emissions, providing them with graphical outputs suitable for incorporation into their reports. 
The tool ensures consistent application of conversion factors and accurate calculations.  
The tool was launched at an LGA hosted webinar and has been downloaded by over  
140 councils. The tool has also been referenced in the recently produced guidance for  
local authorities from the Committee on Climate Change. Alongside the release of the tool  
we have provided answers to a series of questions through our website. Councils are able  
to produce their own carbon baseline information this will typically save each one around 
£10,000 plus VAT per annum. 

All councils

West Sussex Climate Conversations (COVID-19 recovery)

We helped West Sussex County Council hold a climate conversation across its area,  
in conjunction with the districts. The conversation focused on behaviour changes owing to 
COVID-19. The work has provided useful local data to support the councils to develop positive 
behavioural change and reduce the impacts of negative behavioural change. We developed  
a survey which can be used by any local authority to gather similar data. We will produce  
a lessons learned report which will be shared with the wider sector.

7 councils

CLIMATE RESPONSE

https://localpartnerships.org.uk/our-expertise/climate-response
https://localpartnerships.org.uk/our-expertise/climate-response
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ACTIVITY BENEFICIARIES

Leisure Trusts Support (COVID-19 recovery)

We provided support to groups of councils with the same Leisure Trust provider. We assisted  
the councils to assess and challenge claims as the providers sought emergency funding.  
We developed a detailed report assessing the short- to medium-term impact on the financial 
position of a leisure service provider. We provided ad hoc support to individual local authorities 
through the reopening (and reclosing) process. We provided support into the design of the 
national leisure support fund developed by Sport England.

We provide specific support to one PFI contract to assess the enactment of the  
“change in law” provision in the Project Agreement (as the leisure centre was  
instructed to close). We successfully challenged the provider’s claim for loss of profits. 

33 councils /  
1 leisure  

PFI contract

Guidance on contractual issues arising from the impact of COVID-19 (COVID-19 recovery)

We developed guidance to PFI contracts setting out approach to rebutting “force majeure” 
claims. We provided guidance clarifying the approach set out in Procurement and Policy Notes 
02/20 and 04/20 and the subsequent note provided by the Infrastructure and Projects Authority. 
We supported Leeds City Council with specific guidance on the approach to implementing 
“open book accounting” with their PFI Contractor. 

All PFI  
councils

PPP I PFI

https://localpartnerships.org.uk/our-expertise/ppp-pfi-mim
https://localpartnerships.org.uk/our-expertise/ppp-pfi-mim
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ACTIVITY BENEFICIARIES

PFI helpdesk

We provided support to councils across the following areas:

1. Approaches to benchmarking and market testing

2.  Assistance with application of small value changes process and subsequent  
support in appointing a technical advisor

3.  Negotiation approach to contractor management, clarification of approach  
to unavailability and the review of and interpretation of contract provisions

8 councils

PFI insurance support

We provided support to the following PFI projects: 

  Building Schools for the Future project in relation to their Joint Insurance Cost Reports  
(JICR). We are assisting them negotiate a potential claim of £150,000 owing to the inclusion  
of a Project Insurance Change (PIC)

  Streetlighting project where the inclusion of a PIC reduced the Council share of any saving  
by over £100,000. This is being negotiated

  Streetlighting PFI project where we successfully negotiated the removal of a PIC returning  
a saving of £42,000

   A Housing and a Schools’ project where we are assisting in their negotiations around 
challenging a PIC

5 councils

PPP I PFI

https://localpartnerships.org.uk/our-expertise/ppp-pfi-mim
https://localpartnerships.org.uk/our-expertise/ppp-pfi-mim
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PPP I PFI
ACTIVITY BENEFICIARIES

PFI refinancing support

Support to Bradford Metropolitan Borough Council’s Building Schools for the Future project  
and Knowsley Metropolitan Borough Council Street Lighting PFI contract on the potential  
to refinance their project. 

We supported the Croydon and Lewisham Streetlighting PFI with the development  
of a detailed paper to assess the likely refinancing gain on their project. 

5 councils

ACTIVITY BENEFICIARIES

Re:fit framework management 

We provided support to framework users and framework providers by managing  
the framework with the GLA. Activity has included the updating of templates for  
mini-competitions, guidance documents and responses to queries. 

We supported Service Providers with induction to the new Re:fit 4 framework, novation  
of framework agreements and the monitoring and processing of management information  
data each month. This activity ensured that the Re:fit framework is a well-managed  
framework for current users and prospective clients across the programme. 

Re:fit 3:  
9 councils 

Re:fit 4:  
2 councils

RE:FIT

https://localpartnerships.org.uk/our-expertise/ppp-pfi-mim
https://localpartnerships.org.uk/our-expertise/ppp-pfi-mim
https://localpartnerships.org.uk/our-expertise/re-fit
https://localpartnerships.org.uk/our-expertise/re-fit
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ACTIVITY BENEFICIARIES

Contract management reviews; including contract efficiencies, response  
to the Resources and Waste Strategy (RWS) and expiry of PFI contracts 

These reviews have assisted the authorities to prepare for what will be significant changes  
to their PFI contracts in the next few years.

There are five waste PFI contracts approaching expiry in the next seven years. One of these 
is Kirklees Council where we have been working with the IPA and Defra to assess and assist 
authorities to plan for the expiry and handback of their waste assets and design their future 
waste service requirements, which will have to adapt to the new statutory requirements  
of the Environment Bill, climate change and social value.

2 councils

Strategic waste management reviews of combined authorities

Whilst work has been interrupted by COVID-19, assessments have been made of the  
impact of the Resources and Waste Strategy on council waste services at the collection  
authority and disposal authority level with a view to supporting their responses to the  
various government consultation, estimating performance improvements and costs,  
and assessing cost and operational impacts on longterm PPP/PFI contracts. 

19 councils

WASTE

https://localpartnerships.org.uk/our-expertise/waste
https://localpartnerships.org.uk/our-expertise/waste
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ACTIVITY BENEFICIARIES

Outsourcing Playbook support

In conjunction with the LGA, Cabinet Office and MHCLG, we developed a series of training 
webinars designed specifically to help the local government community better understand  
the Playbook, maximise its value and apply it effectively to the local government environment. 

26 councils

Reviews of commercial entities 

We undertook a review for Stoke-on-Trent Council concerning the governance and operation  
of its owned/influenced entities. We supported other councils (such as Torbay Council  
and Bournemouth, Christchurch and Poole Council) with reviews of their companies. 

4 councils

Support to National Group for Local Government Procurement

We participated in the National Group for Local Government Procurement, allowing  
us to answer ad hoc queries from the LGA and Cabinet Office, feeding into the content  
of guidance, templates, case studies and training modules intended to help contracting 
authorities get up to speed with changes in the rules.

LGA and  
Cabinet Office

COMMERCIAL INITIATIVES

https://localpartnerships.org.uk/our-expertise/commercialisation-and-reorganisation
https://localpartnerships.org.uk/our-expertise/commercialisation-and-reorganisation
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ACTIVITY BENEFICIARIES

SME housebuilder initiative (COVID-19 recovery)

This was a new initiative providing support to councils to procure development of smaller  
sites by SME housing developers. We carried out extensive soft market testing, stakeholder 
liaison, and provided the necessary legal templates. We invited councils to participate  
in a pilot scheme and selected Cornwall, Tendring, and Thurrock Council(s). To date, these three  
councils have identified around 40 new units on land that is not in their ownership which  
can now be developed. 

All councils

Growth recovery action plans (COVID-19 recovery)

We delivered two growth recovery action plans for Wirral and Redcar & Cleveland Council(s) 
in summer 2020. In both cases, we developed recommendations on housing growth  
recovery, economic growth recovery, town centre regeneration recovery, and the recovery  
of strategic projects. 

2 councils

Town centre regeneration

We supported Redcar & Cleveland Council(s) with proposals for town centre regeneration.  
This involved a review of the impact of growth plans. This enabled the council to link  
its projects more clearly to its strategic priorities.

2 councils

HOUSING AND REGENERATION

https://localpartnerships.org.uk/our-expertise/housing
https://localpartnerships.org.uk/our-expertise/housing
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ACTIVITY BENEFICIARIES

Children’s services support

We supported Bradford Metropolitan Borough Council in reviewing its children’s residential 
placements process and supported Suffolk County Council in developing a safeguarding 
strategy for vulnerable adolescents across the county.

6 councils

Everyone In programme

We prepared guidance for all councils on procuring suitable accommodation and support  
for the government’s “Everyone In” initiative, available to all councils via the LGA website.

All councils 
LGA

Rough sleeping guidance (COVID-19 recovery)

We prepared a report on lessons learned from councils’ responses to rough sleeping  
during the COVID-19 pandemic, available to all councils via the LGA website. As part  
of this project we presented a webinar with over 90 attendees.

All councils 
LGA

Warm Homes programme

We supported Broadlands and South Norfolk Councils to evaluate their Warm Homes 
programme, which also included all councils in Norfolk.

7 councils

HEALTH AND SOCIAL CARE

https://localpartnerships.org.uk/our-expertise/health-and-social-care
https://localpartnerships.org.uk/our-expertise/health-and-social-care
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TOOLKITS

GREEN AND 
POST COVID-19 
RECOVERY

IDENTIFICATION OF  
EFFICIENCIES AND  
IMPLEMENTATION

INCREASED 
COMMERCIAL  
AWARENESS

FRAMEWORK 
STEWARDSHIP AND 
MANAGEMENT

GUIDANCE AND  
BEST PRACTICE

PROPOSED GRANT-FUNDED ACTIVITY IN 2021-2273

We have set out an ambitious list  
of potential projects from which  
we will prioritise allocation of  
the grant portion received from  
the LGA under its grant funding  
from MHCLG. 

Hover over the buttons to read 
about them in more detail.
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Local Partnerships 
18 Smith Square 
London SW1P 3HZ

020 7187 7379

 Got an enquiry? Email us 
 Follow us on Twitter 
 Connect on LinkedIn 
 See us on the web 

Local Partnerships is a joint venture 
between the Local Government 
Association, HM Treasury and the  
Welsh Government. 

We occupy a unique position in the 
public sector. We facilitate change by 
working impartially and collaboratively 
across all parts of central, local and 
regional government, and the devolved 
administrations. 

We work solely for the benefit  
of the public sector. Our experts 

provide trusted, professional support  
and advice over multiple disciplines, 
helping local and combined authorities 
make best use of limited resources as 
demand for services continues to rise. 

Local Partnerships is proud to be  
part of the public sector family. 

We bring public and private sector 
experience that provides confidence, 
capability and capacity, helping councils 
and combined authorities achieve and 
maintain financial resilience.

INFRASTRUCTURE

DIGITAL 
INFRASTRUCTURE

WASTE AND 
RECYCLING

HOUSING AND 
REGENERATION

CLIMATE  
CRISIS

FINANCIAL  
RESILIENCE

AIR  
QUALITY

ENERGY

EFFICIENCY  
AND SAVINGS

HEALTH AND  
SOCIAL CARE

mailto:LPenquiries%40localpartnerships.gov.uk?subject=
https://twitter.com/LP_localgov
https://www.linkedin.com/company/local-partnerships-llp/?trk=company_logo
http://localpartnerships.org.uk
https://localpartnerships.org.uk/our-expertise/infrastructure
https://localpartnerships.org.uk/our-expertise/infrastructure
https://localpartnerships.org.uk/our-expertise/waste
https://localpartnerships.org.uk/our-expertise/housing
https://localpartnerships.org.uk/our-expertise/climate-response
https://localpartnerships.org.uk/our-expertise/commercialisation-and-reorganisation
https://localpartnerships.org.uk/our-expertise/climate-response
https://localpartnerships.org.uk/our-expertise/energy
https://localpartnerships.org.uk/our-expertise/ppp-pfi-mim
https://localpartnerships.org.uk/our-expertise/health-and-social-care
mailto:LPenquiries%40localpartnerships.gov.uk?subject=
https://twitter.com/LP_localgov
https://www.linkedin.com/company/local-partnerships-llp/?trk=company_logo
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