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We have supported Greater Manchester 
Combined Authority (GMCA) in 
mapping capacity challenges across 
the Housing Infrastructure Fund 
programmes, the Mayor’s Town Centre 
Challenge and the GM Housing Deal.  
We have provided immediate hands-
on help with particular stalled projects 
covering a wide range of challenges, 
including negotiations with private land 
and building owners, the case for CPO, 
collaboration agreements, soft market 
test and developer procurement advice.

We have provided commercial experts  
to supplement council project teams  
in a wide variety of settings, including 
mixed quality council brownfield  
land, listed mills, ransomed sites,  
poorly performing town centres and  
a garden village.

Increasing and accelerating  
housing supply 

Combined authorities and councils are developing ambitious programmes for housing 
growth. Local Partnerships’ specialist housing team provides tailored expert support 
to enable local delivery and strengthen teams charged with increasing the supply of 
new homes. We bring public and private sector experience that provides confidence, 
additional capacity and commercial capability. 

We help local authorities in their strategic thinking 
so that decisions on key priorities, based on  
sound commercial judgement, can be taken  
more rapidly. We help to direct scarce revenue 
and resources effectively and provide expert 
practical and technical support. 

We help public sector clients develop schemes on 
sites which enable you to achieve your objectives 
and maximize returns.

We provide expert commercial advice to the 
public sector to enable you to identify, develop, 
and close the optimum deals for site acquisition, 
development strategies, and disposals.

We work alongside S151 officers to prepare  
and assist with creation of high quality business 
cases that follow HM Treasury Green Book 
guidance for:

�		 	social housing

�		 		local authority direct delivery

�		 		 partnerships with other social / affordable 
housing providers

�		 		accommodation for homeless and  
vulnerable constituents 



Local Partnerships recently undertook  
a review of Bradford Metropolitan District 
Council’s direct development affordable 
housing programme, placing it on a much 
more sound commercial footing, mitigating 
risks to the programme, and optimising 
viability. The support and advice provided 
included:

�		review of the council’s in-house 
delivery team skills, processes  
and outputs

�		preparation of housing market research 
and a high level marketing strategy

�		review of house types, densities and 
layouts to optimise viability of the 
future phases

�		establishing a process for site 
selection, appraising and sifting sites 
via a scoring matrix 

�		developing a financial model of the  
future pipeline to inform the housing  
delivery strategy

“Local Partnerships provided excellent 
support and guidance to Bradford 
Metropolitan District Council. They quickly 
identified the issues which we were 
encountering with the scaling up of our  
direct development programme and 
provided practical advice. Their work  
will enable us to confidently move  
forward and continue to deliver at pace  
the homes that our communities need.”

Shelagh O’Neill,  
Assistant Director, Department of Place, 
Bradford Metropolitan District Council

We help clients design bespoke community and 
stakeholder engagement programmes that will 
support the delivery of housing development:

working with tenants  
and residents to  

ensure their voice  
is heard and they  
have the capacity  
to participate fully

providing timely  
guidance to master 

planners and  
councils on  

key messages  
from communities

working across sector 
networks to build 
advocacy for the 

programme: health, 
education, transport,  

local businesses,  
third sector

achieving  
beneficial  

co-investment  
from strategic 

partners’ capital 
programmes



Local Partnerships, 18 Smith Square, London SW1P 3HZ 
020 7187 7379 I LPenquiries@local.gov.uk I @LP_localgov I localpartnerships.org.uk 

We help councils accelerate housing 
development to meet their regeneration and 
housing growth objectives. Our work includes 
practical procurement and delivery expertise  
to bridge relationship gaps with developers,  
and maximise the commercial opportunities 
available to the public sector. We bring public  
and private sector experience that helps 
provide confidence, capacity, and capability 
to councils and Combined Authorities who have 
housing supply and regeneration ambitions. 

Local Partnerships is a joint venture between  
the LGA, HM Treasury and Welsh Government. 
We provide an interface between central 
government and local delivery. Our team  
of experts works solely for the benefit of the 
public sector, helping councils and combined 
authorities overcome challenges and improve 
their chances of success. 

 

For more information, please contact our  
housing team: 
Jenny Coombs  
07769 648 274 I jenny.coombs@local.gov.uk 
Judith Atkinson  
07852 470 949 I judith.atkinson@local.gov.uk 

Linda Raynor  
07557 753 091 I linda.raynor@local.gov.uk 
Martin Walker  
07879 443 410 I martin.walker@local.gov.uk 
Simon Bandy  
07917 202 318 I simon.bandy@local.gov.uk

Local Partnerships’ expert contribution at Wirral has enabled the  
Council to make progress further and faster to deliver an ambitious  

new home programme, including developing a housing pipeline  
and commissioning the procurement of experts. A key element of the 

support was their understanding of the central Government perspective.  
Their insight helped us develop a successful bid for HIF funding of 

over £6 million. This will enable the Wirral Waters scheme – the largest 
housing regeneration scheme in the country – to proceed.”

Wirral Council – Eric Robinson, Chief Executive

mailto:LPenquiries%40local.gov.uk?subject=
https://twitter.com/LP_localgov
http://localpartnerships.org.uk
mailto:jenny.coombs%40local.gov.uk?subject=
mailto:judith.atkinson%40local.gov.uk?subject=
mailto:linda.raynor%40local.gov.uk?subject=
mailto:martin.walker%40local.gov.uk?subject=
mailto:simon.bandy%40local.gov.uk?subject=

