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hich of us wouldn’t like a
bit of an energy boost?
Energy is one of the
largest controllable
overheads in many
buildings, yet tackling its management
is not always prioritised. But there are
plenty of cost-effective opportunities to
make savings, cut CO2 emissions and
generate income through different
forms of energy demand management
and renewable energy generation.
Reducing energy use should be an
ambition for all organisations. The wide
range of solutions to consider, up-front
costs and ever-decreasing resources
might in practice feel like too big a
challenge for many public bodies
hoping to deliver energy saving and
generation projects. It is worth
persisting to reduce an organisation’s
outlay, create environmental benefits
and a much-needed source of income.
The UK has a growing and
competitive energy services market.
The public sector can tap into the skills
of players active in this market and
obtain their services under an energy
performance contract (EPC). EPCs
involve a partnership between a public
sector organisation and an EPC
provider to improve the energy
efficiency of existing buildings and
facilities. Energy savings achieved are
typically between 10% and 30% of the
baseline energy costs, with capital
investments of £500k to £5 million.
RE:FIT is one of a number of
procurement initiatives in this field.
RE:FIT is the award-winning and tried
and tested programme to help make
England and Wales’
non-domestic public buildings and
assets more energy efficient.
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Energy is one of the largest
controllable overheads in
many buildings, yet tackling its
management is not always
prioritised.

The programme gives a solid basis for
public sector organisations to implement
energy efficiency and local energy
generation measures across their
premises and sites. Projects are delivered
through a Framework Agreement based
on an EPC model under which
pre-qualified providers are appointed to
design and implement appropriate
measures. Crucially, the providers stand
behind the anticipated level of cost
savings (and/or energy generation, as the
case may be) in the form of a Savings
Guarantee. This lasts until the project
costs have been covered, offering a
secured financial saving over the period of
the contract.
RE:FIT lends itself to a range of
measures that enable many types of
improvements. Examples of projects since
its creation in 2009 include energyefficient LED lighting with buildings and
street lighting, energy centres and district
heating networks, the upgrade of
heating and cooling systems, energy
generation through solar panels and
energy storage. Results can be
achieved through the provision and
installation of new equipment,
optimisation of existing equipment,
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provision of related services and
maintenance.
To give a flavour, premises could
include office buildings, civic centres,
hospitals, fire stations, police
buildings, universities, colleges,
schools, car parks, leisure centres,
theatres and museums and public
land for renewable energy generation.
Performance is measured and
verified throughout the whole term of
the contract; any failure to deliver the
Savings Guarantee is addressed
contractually through an obligation on
the provider to compensate the public
sector organisation for the shortfall.
The provider therefore has a strong
incentive to deliver.
A sign of its success, the current
RE:FIT Framework Agreement is in
its third iteration. It is made up of
sixteen providers, appointed in April
2016 jointly by the Greater London
Authority (GLA) and Local
Partnerships following an OJEU
procurement process supported by
the then Department of Energy and
Climate Change. With this framework
in place, public sector organisations
can pick up the baton by selecting
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their own RE:FIT provider through a
bespoke mini-competition.
Everything is covered through a robust
contract with pre-agreed terms
guaranteeing energy savings.
These are flexible enough to be
tailored to suit each organisation’s
particular requirements depending on
the type of project.
Inevitably there will be concerns
about funding. Often, the money for a
RE:FIT project is in existing budgets –
it is currently being spent on wasted
energy. In this case, savings to the
public organisation are used as the
basis to fund the cost of improvements
and services. For more ambitious
projects, a variety of financing
approaches are available, including

financed solutions proposed by
providers.
Nationally, RE:FIT has delivered
more than 700 energy
improvement projects. Nearly 250
public sector organisations have
signed up for projects worth £140
million.
Payback periods run for 7 to 10
years typically. These projects are
saving 50,000 tonnes of CO2 and
reducing energy bills by more than
£11 million every year, a figure
that is growing.
RE:FIT includes expert teams
that provide end-to-end support for
the wide range of public sector
organisations eligible to call off
services, including councils,

Local Partnerships is jointly owned by HM Treasury, the
LGA and Welsh Government. As part of the public sector
family they add capacity, capability and confidence to local
authorities' work across England and Wales.

government departments, schools,
universities and NHS bodies.
There is one team specific to London
run by the GLA, Local Partnerships’
team covers the rest of England and
there is one specific to Wales.
This expertise gives organisations the
confidence, capacity and capability to
implement RE:FIT projects and achieve
the promised benefits.
In conclusion, there are many reasons
to pursue energy savings and generation
opportunities. The UK has a buoyant
market in this field. Procurement
initiatives like RE:FIT allow public sector
organisations to harness private sector
skills and deliver projects within existing
budgets as well as making significant
additional savings or income.

