
MERGERS? SHARED SERVICES?  
ARMS’ LENGTH COMMERCIAL VEHICLES?

How Local Partnerships can help 

http://localpartnerships.org.uk


The momentum for formal re-organisation has slowed and there is 
some uncertainty around existing plans. The drivers behind these 
moves, such as increased efficiency and more local economic control, 
are not going away. 

Councils are undoubtedly prioritising commercial activity and new 
alliances but all these initiatives need to be underpinned by business 
cases and supported through planning and implementation – areas 
of core experience for Local Partnerships.

We have been helping councils with decisions relating to:

� merging with each other

� establishing arms-length commercial vehicles

� developing revenue-generating projects and services

� reviewing / terminating multi-million pound long-term contracts

� borrowing long-term debt to develop key economic infrastructure

We offer: 

�  impartial, intelligent, advice that benefits from a unique, in-house, 
of what works perspective across the country 

�  with our co-owner the LGA, we understand the local political 
dimension

�  with our co-owner HM Treasury, we have access to the latest 
government thinking 

�  specialist expertise in key areas, housing and planning,  
economic development, regeneration, transportation, energy  
and infrastructure   

Challenge for  
Local Authorities

How Local Partnerships can help 

Developing a clear 
vision and ambition for 
collaborative working

Provision of a collaborative leadership 
framework to facilitate the development of a 
shared vision that key partners can sign up to

Addressing  
sovereignty concerns

Undertaking a role as “honest broker” who 
can take an objective viewpoint and address 
concerns over loss or power by helping 
to establish commercial and governance 
arrangement which support the strategic 
aspirations of local bodies

Provision of challenge, capacity and experience 
which is critical in facilitating the bringing 
together of partners

Developing 
a financial case

Data gathering and analysis including 
conducting market-based assessments and 
benchmarking 

Business case development 

Supporting LAs to drive out efficiencies

Validation of potential savings

Developing an 
appropriate structure 
and approach aligned 
with the vision

Evaluating delivery vehicle options (e.g. new 
council, arms-length commercial vehicles, 
strategic partnership, joint committee, shared 
service or Outsourcing)

Developing and “brokering” approaches and 
documentation for management of collaborative 
and commercial initiatives (e.g. inter-authority 
collaboration agreements including crafting 
suitable metrics against which shared service 
performance can be measured)

Ensuring the  
strategy delivers

Undertaking assurance reviews to make sure  
it will deliver



Local Partnerships, Layden House, 76 – 86 Turnmill Street, London EC1M 5LG 

020 7187 7379 I LPenquiries@local.gov.uk I @LP_localgov I localpartnerships.org.uk 

Local Partnerships is a joint venture between HM Treasury and the LGA. 
We provide trusted, professional support to councils across England and 
Wales. We help the public sector deliver projects and change at the local 
level, providing an interface between central government policy and local 
delivery to ensure key priorities are achieved and clients secure excellent 
value for money.  

For help and advice, please contact

david.crowe@local.gov.uk 
07795 418 305 

andrew.coleman@local.gov.uk 
07917 588 300

martin.forbes@local.gov.uk 
07899 965 739
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