
ONE DAY TRAINING COURSE: 
ACHIEVING VALUE FROM PFI CONTRACTS

Key course outputs 
Improving contract management  
skills helps to achieve better value. 
This training course will equip you 
with the tools to increase savings 
and maximise ef�ciency across  
your contracts – a key objective for  
people throughout the public sector.   

Date  
This course will be held on  
Thursday 22nd September 
2016  at Local Government 
House, Smith Square, 
London, SW1P 3HZ

Our Team 
Our experts come from a range of 
backgrounds and include private  
sector experience, and all have  
extensive exposure to PFI contracts  
in different parts of the public and 
private sector. 

For detailed course informat ion, 
please contact 
Rosie Pearson 
rosie.pearson@local.gov.uk  
07900 134 899

PFI Cont ract  St ructure

Key documents
Overarching obligations
Role of contract manager

Process to ident ify savings

LP process
Contract management review
Compliance checklist
Addressable spend
Data gathering

Day-to-day act ivit ies

Overview of payment mechanism
Deductions 
Monthly reports

Periodic events

Changes
Access to information 
Dispute Resolution
Refinancing
Change in Law
Relief and compensation 
Termination

Effect ive monitoring

Monitoring checklist

To book your place,  
please contact 
Iva Simunkova  
iva.simunkova@local.gov.uk 
020 7187 7371

Course fee 
£250

Further course opt ions 
If you would prefer training to be 
delivered locally, or for your team 
only, we can provide a bespoke 
course. If you would like a more  
in-depth, two day course,  
participants can select four  
modules from the following: 

1 Value testing; 

2 Insurance pricing; 

3 Dispute resolution; 

4 Information requirements; 

5 Funders’ rights; 

6 The change mechanism;

7  Key areas for savings –  
overview of the main areas and  
implementation considerations.

Int roduct ion 
Local authorities and public sector 
bodies are over half way through a 
scheduled 40% cut in funding from 
central government. Public sector 
managers are faced with the need  
to secure savings and ef�ciencies 
from their operational PFI contracts 
whilst preserving service delivery.  

How we can help 
Local Partnerships supports local  
authorities and public sector bodies 
through reviews of operational  
PFI contracts for implementable  
savings. We have worked with many  
government departments including 
the Home Office, DEFRA, DCLG,  
DfT and DfE. From this work, we  
have developed a practical course  
to spread best practice and update  
contract managers on methods to 
realise savings and ef�ciencies from 
their operational PFI contracts. 

Who should at tend? 
Public sector contract managers, 
heads of finance and directors in 
charge of transformation.

localpartnerships.org.uk


