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Local Partnerships is part of the public sector family.
We are a joint venture between the LGA, HM Treasury
and Welsh Government.
Joining up the many factors that need to be considered and
successfully managed between councils and their partners is
highly challenging and increasingly complex. We help councils
and other public and third sector organisations navigate the
multifaceted processes and mechanisms required to develop
and deliver solutions to meet these challenges.

A County Council
Review of the current approach to performance
management of their local Better Care Fund Programme.
Recommendations were made to improve the ways in
which the effectiveness of monitoring and management
of individual schemes and overall inter-agency
programme governance could be improved to ensure
the programme’s outcomes are delivered.

A large London Borough

A Unitary Authority

Support to increase inter-agency capability to carry out
effective micro-commissioning. This will enable more
residents to have greater choice and control in how
they organise and receive their care and support.

A benchmarking exercise designed around the key
priorities of the Health and Wellbeing Board to illustrate
the resource and quality benefits of extending their local
ambitions for integrated service delivery. This exploration
of options allowed the local system and partners
to increase the pace of service transformation.

Third Sector Provider Collaboration
Design of content and process for an integrated
performance management framework for a health and
care Single Point of Access Service. This is helping deliver
better community-based care crisis management,
managing demand for adult social care and
system-wide resource efficiencies.

The need has never been greater to design a system
that delivers affordable, quality and personalised services.
Our team combines experience across the public and
private sectors. We only work for the public sector, helping
local health and care systems find innovative, sustainable
solutions to overcome the challenges you face.

For further information please contact:

Anne Jarrett
07917 813 829
anne.jarrett@local.gov.uk

Local Partnerships is a joint venture between HM Treasury,
the LGA and Welsh Government. We work with local and
national government and other public sector organisations
to deliver effective, timely and affordable solutions to the
challenges you face.
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