
ONE DAY TRAINING COURSE: 
ACHIEVING VALUE FROM PFI CONTRACTS

Key course outputs 
Improving contract management  
skills helps to achieve better value. 
This training course will equip you 
with the tools to increase your 
knowledge, identify and implement 
savings, prioritise resources and 
maximise efficiencies across your 
contracts - a key objective for people 
throughout the public sector.

     Date: Wednesday 15 November 2017, 10:00 - 16:00
Location: 18 Smith Square, London, SW1P 3HZ

Our Team 
Our experts come from a range of 
backgrounds and include private  
sector experience. All have  
extensive exposure to PFI contracts  
in different parts of the public and 
private sector, across sectors and 
across ages of contracts

For detailed course information, 
please contact Rosie Pearson: 
Rosie.pearson@local.gov.uk  
07900 134 899

PFI Contract Structure

Key documents 
Overarching obligations 
The role of the contract manager

Day to day activities
Overarching obligations on key 
stakeholders
Rights to request information
Overview of the payment mechanism
Deductions
Reporting
Identifying and resolving issues

Periodic events

Value testing
Change mechanism
Dispute resolution

Effective monitoring and 
contract management
Monitoring checklist
Prioritisation, escalation and 
resolution

To book your place, 
please contact 
Sarah Ghile: 
sarah.ghile@local.gov.uk 
020 7187 7348

Course fee: £250

Further course options 
If you would prefer training to be 
delivered locally, or for your team 
only, we can provide a bespoke 
course. We also offer more in-depth 
training on the following subjects:

1 Value testing 

2 Dispute resolution 

3 Information requirements 

4 Funders' rights 

5 The change mechanism 

6 Key areas of savings

7  Training to key stakeholders 
(such as school business managers)  

Local authorities and public sector 
bodies are over half way through a 
scheduled 40% cut in funding from 
central government. Public sector 
managers are faced with the need to 
secure savings and efficiencies from 
their operational PFI contracts whilst 
preserving service delivery.  

How we can help 
Local Partnerships supports local 
authorities and public sector bodies 
through reviewing operational  
PFI contracts. We support the public 
sector bodies in resolving contractual 
and operational issues with their PFI 
contract, increasing the commercial 
knowledge and understanding of PFI 
contracts throughout. We have 
worked with many  government 
departments including the Home 
Office, DEFRA, DCLG,  DfT and DfE 
and a wide variety of local 
government bodies.From this work we 
have developed a practical course to 
spread best practice and update 
contract managers on methods to 
realise efficiencies from their PFI 
contracts.

Who should attend? 
Public sector contract managers, 
SROs, heads of finance and 
directors in charge of transformation.

localpartnerships.org.uk




