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How councils provide, manage and maintain housing is in sharp focus. At the 
same time, in many places, insufficient supply of new homes across all tenures is 
leaving people unable to access housing that meets their needs and aspirations. 

Strengthening councils’ ability to respond to these challenges is a national 
priority.

Place leadership 
Councils and Combined Authorities are the long-term custodians of their places. 
In many areas the pace of new homes’ construction needs to increase radically to 
meet housing need and economic growth ambitions. At the same time, councils 
are responsible for developing sustainable, healthy and vibrant places for people 
to live. They must work confidently and robustly with the players in their housing 
markets. Local Partnerships is a trusted part of the local government family.  
We are uniquely placed to support assured place leadership. 

Local leaders need a clear and consistent delivery plan that charts the way.  
We have found the following approaches to be particularly effective:

�  independent and neutral facilitation of relationships across administrative 
boundaries

� direct, well-informed constructive challenge encouraging ambition

�  intensive diagnostic reviews of programmes and projects, with focussed  
action plans 

� defining how and why councils should intervene in broken markets

� generating new revenue streams for councils from housing growth

� setting up dedicated local Housing Delivery Teams

� filling skills and capacity gaps in local resources

� facilitating elected member, community and stakeholder workshops

Increasing housing supply
Housing need has never been greater. Improving safety, relieving homelessness 
and increasing housing supply are among the most important challenges  
facing councils. There is broad political consensus on the need for at least 
250,000 new homes to be built per annum and an increasingly shared view that 
this will only be achieved if councils can take a significant role in delivering this 
new supply.

If councils are bold and ambitious, they can achieve great things. Where councils 
act as developer, estates can be transformed. There are many examples in recent 
years of councils intervening in the housing market to address local challenges 
and build successful communities. 

Our housing delivery toolkit guides councils in a structured approach to taking 
a direct role in local housing markets. Starting with your key priorities, it gives 
councils the means to develop the right vehicles to take bold steps that will 
make a lasting difference. Our updated version, launched at the LGA 2017 
conference, focuses on vehicle structures and procurement. 



Estate regeneration
Local Partnerships has a team of skilled practitioners with over 30 years’ 
practical experience of managing and delivering end-to-end estates’ renewal 
programmes. We operate as a seamless part of the council or social landlord’s 
local team, supplementing any skills or capacity gaps that might exist.  
In particular we can:

� ensure you are confident clients, able to operate as place leaders

� provide dedicated and experienced programme and project directors 

�  manage and procure technical sub-consultants, including lawyers and  
built environment professionals

� help you develop a successful approach to community engagement 

� build bespoke financial models to test viability and impact on your budget

� prepare a full range of business cases

� help you manage procurement of private sector delivery partners

�  assist in commercial negotiation of contracts including  
Development Agreements and JVs

� prepare public sector funding bids

S106 and Affordable Housing     
Local Partnerships offers highly skilled and experienced Chartered Planning  
and Development Surveyors, able to advise on all aspects of affordable housing 
including undertaking S106 and affordable housing negotiations on behalf of 
local authorities as part of the planning process. Our experts have negotiated 
with most of the major house builders on a wide variety of developments across 
the UK, optimising the viable level of affordable housing contributions secured 
from proposed developments. 

Our housing team experts have successfully acted as sole planning viability 
negotiators on behalf of councils and trained planning committee members  
on the processes involved in undertaking planning viability appraisal,  
thereby improving confidence and decision making at planning committees.

As highlighted in the 2017 Housing White Paper, Government is  
examining options to reform the system of developer contributions.  
An announcement will be made in the Autumn Budget 2017.
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Thanks to our unique joint ownership by the LGA and HM Treasury, we  
freely share our learning. Working closely with the HCA, DCLG and others,  
Local Partnerships can help you make the most of external support available,  
and supplement your teams with expert professional capacity. 

Local Partnerships are making a very positive contribution at Wirral  
to enable the Council to move forward at pace with an ambitious  
new home programme. Their work has harnessed local knowledge  
and created a much sharper, focused approach, which is commercially  
aware and which will result in more homes delivered over the next five 
years. The benefit of a national, expert perspective is respected by  
both Council officers and partners alike, trust has been quickly built up,  
a new strategy produced and confidence developed in a long-term 
programme of development. Local Partnerships are making a very 
significant difference to housing planning and provision on Wirral.”

Eric Robinson, Chief Executive, Wirral Council

For further information please contact:

Jenny.coombs@local.gov.uk 
07769 648 274

Simon.bandy@local.gov.uk 
07917 202 318

Judith.atkinson@local.gov.uk 
07852 470 949 

Martin.walker@local.gov.uk 
07879 443 410

Linda.raynor@local.gov.uk 
07816 989 599

Stewart.rolls@local.gov.uk 
07717 360 459
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